






23a - Activities of Daily Living Assistance

1. Requirements
2600.
23.a. A home shall provide each resident with assistance with ADLs as indicated in the resident’s assessment and

support plan.
Description of Violation
Resident s assessment at the request of the Department was dated  and indicated “A” or independent for
bowel management.  The resident's support plan, also dated , was documented with “not applicable” indicated
for the description of service need, plan to meet service need, frequency and responsible party for bowel management. 
However, on the evening of  at approximately 6:45 p.m., direct care staff person A used a finger to manually
relieve  symptoms experienced by resident  and trigger a bowel movement.  Resident  was prescribed

 as needed (PRN) to relieve constipation symptoms and direct care staff person A was
not a licensed medical professional.

Plan of Correction Accept  - 08/31/2026)
Upon discovery of the incident, the staff member involved was immediately suspended pending investigation and
was subsequently terminated. Resident  assessment, support plan and bowel management needs were reviewed
to ensure appropriate interventions were identified. All direct care staff will be re-educated via memo that invasive
bowel interventions are outside the scope of direct care staff duties and that medical concerns must be referred to the
appropriate licensed medical professional. All staff will also sign off, acknowledging their review of resident support
plans, at orientation, as well as when new ones have been completed. The assistant administrator will monitor
compliance through support plan reviews, monthly and ensuring that all staff have reviewed the support plans
binder. Any concerns identified will be corrected immediately and additional education provided as needed. 

Licensee's Proposed Overall Completion Date: 09/04/2026

Implemented  - 09/11/2026)
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