






182c - Medication Administration

1. Requirements
2600.
182.c. Medication administration includes the following activities, based on the needs of the resident:

7. Complete documentation in accordance with §  2600.187 (relating to medication records).
Description of Violation
 On  Resident  was administered a double dose of  at 5:00 p.m. and  at
8:00 p.m.  Resident  was administered  at 8:00p.m.  Staff A did not follow the rules of medication
administration by failing to document the medication after it was administered. 
 
 
 

Plan of Correction Accept ( - 09/08/2026)
1. On 8/17/2026 Staff A relocated to a smaller group home.  
2. On 9/11/2026 Staff A will have remediation within the companies Training Dept
3. On 9/12/2026 Staff A will have re training of Medication Administration course through the companies Training
Dept.
4. Medication Administration policy and procedures will be reviewed with all Med-Tech's by 9/18/2026
5. Admin/designee will conduct medication-documentation audits of MARS at least weekly for four weeks, followed
by monthly audits for three months.

Licensee's Proposed Overall Completion Date: 09/21/2026

Implemented  - 09/15/2026)

187d - Follow Prescriber's Orders

2. Requirements
2600.
187.d. The home shall follow the directions of the prescriber.
Description of Violation
Resident  is prescribed  at 8:00 a.m. and 5:00 p.m. and  twice daily with food.
However, on  staff person A administered  2mg of  at 5:00 p.m. and addition  at
8:00p.m. 

Resident  is prescribed  twice daily at 8:00a.m. and 5:00 p.m. However, on , staff person A
administered  of  at 8:00 p.m. 

Plan of Correction Accept - 09/08/2026)
1. On 08/17/2026 Staff A relocated to a smaller group home.
2. Administrator would complete an audit for the last 30 days of medication administration to ensure physician
orders were followed. Example: On 9/2/2026 Administrator completed an audit of last 30 days of medications
administered to ensure physician orders were followed.
3. To ensure ongoing compliance Administrator or designee will complete weekly audits x3 weeks and then random
monthly audits x2 months to ensure that physician orders were following with medication administration.
The administrator will review the results of the audits. 

Licensee's Proposed Overall Completion Date: 09/21/2026
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Implemented  - 09/15/2026)

188b  Medication Error Reporting

3. Requirements
2600.
188.b. A medication error shall be immediately reported to the resident, the resident’s designated person and the

prescriber.
Description of Violation
Resident  is prescribed  at 8:00 a.m. and 5:00 p.m. and  twice daily with food.
However, on , staff person A administered  of  at 5:00 p.m. and  of  at 8:00p.m.

Resident  is prescribed  twice daily at 8:00a.m. and 5:00p.m. However, on , staff person A
administered  of  at 8:00p.m.  
These medication errors were not reported to the physician. 

Plan of Correction Accept - 09/08/2026)
1. Staff will be re-educated that any medication error must be immediately reported to the resident, the resident’s
designated person, and the prescriber, as required by regulation by administrator or designee by 9/21/2026.
2. Staff will also be instructed to immediately notify the Administrator/designee of any medication error so that
appropriate follow-up can occur.
3. The Administrator/designee will review all medication-error reports daily for four weeks and weekly for two
months to verify that required notifications were made timely and that documentation is complete.
4. The administrator/designee will review medication records and incident reports during this monitoring period for
evidence of unreported medication errors daily for 30 days starting 9/7/2026 - 10/7/2026

Licensee's Proposed Overall Completion Date: 10/07/2026

Implemented  - 09/15/2026)
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