






227a - Support Plan 30 Days

1. Requirements
2600.
227.a. A resident requiring personal care services shall have a written support plan developed and implemented

within 30 days of admission to the home. The support plan shall be documented on the Department’s
support plan form.

Description of Violation
Review of resident assessment, dated  revealed the resident requires staff prompting/cueing for
transfers into and out of bed/chair. Review of the resident’s support plan, dated , revealed the support plan
did not include the identified need and frequency for staff prompting/cueing with transfers or instructions for staff
regarding the assessed needs of the resident. The home did not ensure the resident’s initial support plan was developed
to reflect the resident’s needs as required. 

 

 

 

 

Plan of Correction Accept  09/09/2026)
Review of Resident  assessment, dated , revealed the resident requires staff prompting/cueing for
transfers into and out of bed/chair. Review of the resident’s support plan, dated 06/29/2026, revealed the support
plan did not include the identified need and frequency for staff prompting/cueing with transfers or instructions for
staff regarding the assessed needs of the resident. The home did not ensure the resident’s initial support plan was
developed to reflect the resident’s needs as required.
Immediate Resolution: Resident  had moved into the community on 06/26/2026.  was hospitalized on
07/03/2026. Community was informed by the hospital and  that  was admitted to inpatient hospice on
07/09/2026. The resident’s  moved out belongings on 07/10/2026 and  was discharged from the
community. The community learned that  had passed at the hospital on 07/14/2026.  medical record had been
closed prior to the Site Visit on 07/28/2026. The Executive Director contacted the Area Operations Director and the
Clinical Technology Specialist regarding the missed documentation on the support plan which is completed
electronically in the Yardi program and then printed. The Clinical Technology Specialist identified that both the
resident’s Health Service Assessment and Service Plan need to be completed and activated in the Yardi program
before printing the support plan to ensure all information is populated on the printed document. The community had
been printing the support plan prior to activating the Service Plan.  
Training Plan: The Resident Wellness Director and the Resident Care Director were provided with training regarding
this process by the Executive Director on 07/29/2026. They are now ensuring that both the Health Service
Assessment and the Service Plan are completed and activated prior to printing the Resident Assessment and Support
Plan.
Monitoring & Auditing: Resident Wellness Director and the Resident Care Director are completing an audit of all
printed Resident Assessment and Support Plans (RASPs) in the medical records to ensure that all documentation has
been populated and all check boxes completed for compliance. This audit will be completed by 09/04/2026. The
Resident Wellness Director and/or designee will audit all new resident RASPs, annual RASPs and change of condition
RASPs monthly to ensure they are complete.
Sustainability Plan: To monitor compliance, monthly quality management meetings are now conducted ongoing 
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on the fourth Monday of the month. The leadership team will review all audits initiated with this POC beginning
09/28/2026, continuing through 12/28/2026 or until consistent compliance is noted. Minutes will be maintained by
the Executive Director.  

Licensee's Proposed Overall Completion Date: 09/04/2026

Implemented  09/24/2026)
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