








Licensee's Proposed Overall Completion Date: 08/19/2026

Implemented (  - 09/02/2026)

85a - Sanitary Conditions

2. Requirements
2600.
85.a. Sanitary conditions shall be maintained.
Description of Violation
Resident #2’s glucometer was used to measure Resident #3’s blood glucose on 6/21/26.  
 

Plan of Correction Accept (  - 08/06/2026)
ACTION: 

On 6/25/2026, all glucometers that had been used by Resident #2 and #3 were removed from service and disposed
of. New glucometers were obtained and assigned to each resident #2 and #3, at the home’s expense. Each
glucometer is designated for use by one specific resident and is labeled accordingly. 

TRAINING: 

Beginning on 7/2/2026, education was initiated with all Medication Technicians on regulation 2600.85a, specifically
on proper use of resident-specific glucometers. Education emphasized that glucometers are assigned to individual
residents and must not be shared or used for another resident. 

Medication Technicians were instructed to verify the resident's name on both the labeled storage bag and the
glucometer itself prior to obtaining a blood glucose reading. Staff were also instructed to verify that the glucometer
being used corresponds to the resident whose blood glucose is being checked. 

Education will be completed with all Medication Technicians. A record of this training will be kept in accordance with
2600.65i. 

ONGOING MONITORING: 

The Director of Nursing or Resident Care Coordinator will conduct weekly audits for four consecutive weeks. During
each audit, three randomly selected residents will be reviewed to verify that the resident-specific glucometer is being
used appropriately and that the blood glucose readings are accurately documented on the MAR. 

Following the initial four-week monitoring period, the Director of Nursing or Resident Care Coordinator will conduct
monthly audits x 3 months of three randomly selected residents for three consecutive months. Audit results will be
reviewed monthly at the Quality Assurance meeting x 3 months to ensure continued compliance with the use of
resident-specific glucometers and accurate documentation of blood glucose readings. Audits will be kept on file for
review. 

Licensee's Proposed Overall Completion Date: 11/18/2026

Implemented (  - 09/02/2026)
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182c - Medication Administration

3. Requirements
2600.
182.c. Medication administration includes the following activities, based on the needs of the resident:

7. Complete documentation in accordance with §  2600.187 (relating to medication records).
Description of Violation
At 11:15 a.m. Staff person A was observed administering Resident #4’s insulin. The staff person initialed the medication
administration record prior to administering the medication.  

Plan of Correction Accept (  - 08/06/2026)
ACTION: 

The staff member who documented the medication administration prior to the medication actually being
administered was immediately educated on the proper medication administration and documentation process. The
staff member was instructed that medications must be prepared, offered to and administered to the resident, and
then documented accurately in the electronic medication administration record (MAR) only after the medication
administration process has been completed. 

TRAINING: 

On 7/2/26 Medication Technicians will be educated on the proper medication administration and documentation
process within the electronic medical records system. Education will include the proper sequence of: 

Preparing the medication for administration; 

Administering the medication to the resident; 

Confirming that the medication was offered to and taken by the resident, as applicable; and 

Accurately documenting the medication administration in the electronic MAR after completion of the medication
pass. 

Staff will be reminded that medication administration documentation must accurately reflect the actual time and
completion of the medication administration process and must not be completed prior to the medication being
administered. 

A record of this training will be kept in accordance with 2600.65i. 

 

ONGOING MONITORING: 

The Director of Nursing or Resident Care Coordinator will observe three medication passes per week for three
consecutive weeks to verify that medications are being properly prepared, administered, and documented in the 
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electronic MAR only after the medication administration process has been completed. 

Following the initial monitoring period, the Director of Nursing or Reisdent Care Coordinator will conduct three
medication pass observations per month for three consecutive months to ensure continued compliance. Findings will
be reviewed monthly at the Quality Assurance meeting x 3 months. Audits will be kept on file for review. 

Licensee's Proposed Overall Completion Date: 11/18/2026

Implemented (  - 09/02/2026)

187a - Medication Record

5. Requirements
2600.
187.a. A medication record shall be kept to include the following for each resident for whom medications are

administered:
6. Dose.

Description of Violation
Resident #2’s Medication Administration Record notes Metoprolol Succ Tab 25 MG ER, take 1 tablet by mouth every
morning, do not crush or chew. The medication bottle states Metoprolol Succinate 50 mg SA tab, take one-half tablet
by mouth daily for heart.  

Plan of Correction Accept (  - 08/24/2026)
Action:  

The current medication order is Metoprolol Succinate 25 mg ER, take one tablet by mouth every morning. Do not
crush or chew. Immediate corrective action was taken on 6/26/26 by the Resident Care Coordinator, who placed an
“Order Change” sticker on the affected medication blister pack to direct staff to follow the current physician’s orders.
The medication bottle states: Metoprolol Succinate 50 mg SA tablet, take one-half tablet by mouth daily for heart.
The sticker serves as a visual prompt to alert Medication Technicians that the medication order has been changed
and that the current order must be reviewed in the electronic Medication Administration Record (eMAR) prior to
administering the medication. 

Training 

Beginning on 6/26/26 the Director of Nursing educated all Medication Technicians on regulation 2600.187(a),
including the importance of verifying that medications on hand correspond with the current medication orders. A
record of this training will be maintained in accordance with regulation 2600.65(i). 

Ongoing Monitoring 

Beginning 7/29/26, for three consecutive weeks, the Director of Nursing or Resident Care Coordinator will randomly
select five active medication orders each week to audit and verify that the corresponding medication labels match
the current orders in the Emar. Following the initial three-week monitoring period, the Director of Nursing or
Resident Care Coordinator will conduct a monthly audit of five randomly selected active medication orders for three
consecutive months to verify that the corresponding medication labels match the eMAR.Any identified areas of non-
compliance will be addressed immediately through re-education and/or corrective action, as appropriate.Findings
will be reviewed monthly at the Quality Assurance meeting for three consecutive months. Completed audits will be 
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maintained on file for review. 

Licensee's Proposed Overall Completion Date: 11/17/2026

Implemented (  - 09/02/2026)

225c - Additional Assessment

6. Requirements
2600.
225.c. The resident shall have additional assessments as follows:

2. If the condition of the resident significantly changes prior to the annual assessment.
Description of Violation
Resident #5's assessment dated did not include a description of hospice care services that resident #5 receives.
 
Resident #6’s assessment dated  does not include the resident’s need for a puree diet.
 

Plan of Correction Accept (  - 08/06/2026)
ACTION: 

Upon discovery that Resident #5's hospice frequency was not reflected on the Resident Assessment and Service Plan
(RASP), the RASP was immediately updated to accurately identify the frequency of hospice services and describe the
services being provided to the resident. 

For Resident #6, the RASP was immediately updated on 7/4/26 to reflect the resident's specific dietary requirements
and current ordered diet. 

TRAINING: 

Education will be completed for all team members responsible for creating, updating, or maintaining RASPs by
8/15/26 Education will emphasize the importance of ensuring that all current resident care needs, including hospice
services and dietary requirements, are accurately reflected on the RASP. 

The Executive Director will monitor changes to resident diets and other applicable care needs to ensure that the
corresponding RASP is reviewed and updated as necessary. 

A record of this training will be kept in accordance with 2600.65i. 

 

ONGOING MONITORING: 

The Dining Director and Director of Nursing or Resident Care Coordinator will conduct a weekly audit of diet orders
x 4 weeks then monthly x 3 months. Findings will be reviewed monthly at the Quality Assurance meeting x 3 months.
Audits will be kept on file for review. will meet weekly to review any changes to resident diets and ensure that
corresponding RASPs are updated accurately and timely. 
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All diet changes occurring within the community will be documented and tracked for two months. During daily
stand-up meetings, the leadership team will review the log of diet changes to verify that the corresponding RASPs
have been reviewed and updated as appropriate. 

Licensee's Proposed Overall Completion Date: 11/18/2026

Implemented (  - 09/02/2026)
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