






16c - Written Incident Report

1. Requirements
2600.
16.c. The home shall report the incident or condition to the Department’s personal care home regional office or the

personal care home complaint hotline within 24 hours in a manner designated by the Department. Abuse
reporting shall also follow the guidelines in §  2600.15 (relating to abuse reporting covered by law).

Description of Violation
On , during the 3:00 pm - 11:00 pm shift staff person A reported that they heard staff person B call resident 
a bitch while care was being provided. The home did not report this incident to the Department until  at 8:00
pm. 

Repeated Violation - , et al. 

Plan of Correction Accept  - 07/13/2026)
 Action Plan: Ensure immediate reporting of incidents to the Department within the required 24-hour timeframe. 

Steps:  

Re-train staff on the importance of immediate incident reporting and the procedure for doing so, with emphasis on
the 24-hour requirement. 

Draft and distribute a quick-reference guide on incident reporting procedures for staff t 

Responsible Party: Executive Operations Officer or designee 

 Timeline: Completed on 5/14/2026.  

  

Executive Operations Officer meets new hires during orientation to explain the reporting process and complete
Inservice.  

 

 Implementation of an Incident Reporting Audit System Action Plan:  

To continuously monitor and improve compliance with incident reporting timelines. 

 Step: Include incident reporting in monthly staff meeting 

 Responsible Party: Executive Operations officer or Designee  

Time line: Monthly for 60 days 

Licensee's Proposed Overall Completion Date: 06/19/2026

Implemented - 07/20/2026)
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