










By 06/29/26, all Medication Technicians will receive re-education conducted by the Resident Care Coordinator or
designee regarding:
• Medication inventory monitoring;
• Medication reorder procedures;
• Required documentation of reorders;
• Timely communication with the pharmacy regarding delayed or unavailable medications;
• Notification of prescribing practitioners when medications are unavailable; and
• Regulatory requirements to ensure medications are available and administered as prescribed.
Attendance and competency validation will be documented in each employee's education file.
Beginning 05/26/26, the Resident Care Coordinator or designee will conduct weekly audits of medication inventory,
medication reorder documentation, pharmacy communication, and medication availability for all residents receiving
routine medications for four consecutive weeks.
If compliance is achieved, monitoring will continue monthly for an additional two months.
Audit findings will be reviewed weekly by the Executive Director and Resident Care Coordinator beginning 05/26/26.
Review findings and corrective actions will be documented and maintained.
Any deficiencies identified during the audit process will result in immediate investigation by the Resident Care
Coordinator. Corrective actions will include immediate reordering of medications when indicated, notification of the
pharmacy and prescribing practitioner when medications are unavailable, removal of barriers preventing timely
medication availability, staff counseling, re-education, competency validation, disciplinary action when appropriate,
and increased monitoring until compliance is achieved. Follow-up audits will be completed to verify that corrective
actions have been implemented and sustained.

Licensee's Proposed Overall Completion Date: 07/06/2026

Implemented - 07/13/2026)

190a Completion of course–meds

3. Requirements
2800.
190.a. A staff person who has successfully completed a Department-approved medications administration course

that includes the passing of the Department’s performance-based competency test within the past 2 years
may administer oral; topical; eye, nose and ear drop prescription medications and epinephrine injections for
insect bites or other allergies.

Description of Violation
Staff person A, who has not successfully completed the Department-approved medications administration course,
administered numerous medications to resident , to include the following:

, give 1 tablet by mouth one time a day on  at 8:00 am.
, give 2 capsules by mouth one time a day on

at 8:00 am.
, give 2 tablets by mouth one time a day on at 8:00 am.

Plan of Correction Accept  - 07/01/2026)
On 05/08/26, the Resident Care Coordinator (RCC) reviewed Resident  Medication Administration Record (MAR)
to verify all medications administered by Staff Person A. The review confirmed that Resident experienced no
adverse effects or negative outcomes related to the medication administration. Resident  will continue to be
monitored through routine clinical assessments.
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