






60a - Staff/Support Plan

1. Requirements
2600.
60.a. Staffing shall be provided to meet the needs of the residents as specified in the resident’s assessment and

support plan.
Description of Violation
The home has 13 residents, 3 who require the assistance of one staff person to transfer.  The home schedules 1 person
on the overnight shift.  The designated evacuation time from a fire safety expert based on the physical construction of
the home is 3 minutes.  The most recent sleeping hours fire drill on  at 4:30 a.m. took 2 staff persons 2 minutes
and 45 seconds to evacuate 15 residents.  All waking hours fire drills are being conducted with 2 staff, and they are
timed at no less than 2 minutes and 43 seconds.  The home cannot meet the needs of the residents on the overnight
shift with one staff member in the event of an emergency.  
 

Plan of Correction Accept ( - 06/08/2026)
60a - Staff/Support Plan
1. Requirements 2600.60.a. Staffing shall be provided to meet the needs of the residents as specified in the resident’s
assessment and support plan.
Description of Violation
The home has 13 residents, 3 who require the assistance of one staff person to transfer. The home schedules 1 person
on the overnight shift. The designated evacuation time from a fire safety expert based on the physical construction of
the home is 3 minutes. The most recent sleeping hours fire drill on 3/13/26 at 4:30 a.m. took 2 staff persons 2
minutes and 45 seconds to evacuate 15 residents. All waking hours fire drills are being conducted with 2 staff, and
they are timed at no less than 2 minutes and 43 seconds. The home cannot meet the needs of the residents on the
overnight shift with one staff member in the event of an emergency.  
Immediate correction: VP of Operations Nadine Beer is responsible for fixing the issue. The corporation has to budget
and approve extra labor costs.
The immediate action: sending citation and complaint to corporate VPO and RDO Liaison. Proposing new staffing
hours. Corporate VPO approval new staffing hours of midnight to 8am, 6pm to 11pm on 06/02/2026. Fire Marshal
ran nighttime drill with administrator and time to evacuate increased to 4 minutes 30 seconds on 5/27/2026.
Emergency plan rewritten to include permanent staff from skilled to respond during emergency event, approved by
corporate VPO on 06/02/2026.
Ongoing monitoring beginning 06/08/2026 to include: Rebecca Wilson Administrator and Kellie McDonald HR will
monitor staffing requirements per regulations and staffing qualifications; VPO will monitor labor costs and
effectiveness of second person hours approved adding in more hours should there be a need as this process moves
forward. This will continue weekly for 90 days to be completed 8/31/2026. Rebecca Wilson administrator will
continue to monitor fire drills monthly for 3 months to ensure within allotted time frame by fire marshal and
capability of staff in those moments. This will be completed by 8/31/26. 

Licensee's Proposed Overall Completion Date: 08/31/2026

Implemented  - 06/09/2026)

181f - Record of Medication

2. Requirements
2600.
181.f. The resident’s record shall clude a current list of prescription, CAM and OTC medications for each resident

who is self-administering  medication.
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Description of Violation
Resident  has been assessed to self administer medications.   and  were noted in
the residents room and are not on the current list of medications.  

Plan of Correction Accept - 05/18/2026)
2600.181.f. The resident’s record shall include a current list of prescription, CAM and OTC medications for each
resident who is self administering  medication.
Description of Violation:
Resident  has been assessed to self administer medications. Cepacol lozenges and Refresh eye drops were noted in
the residents room and are not on the current list of medications.
Plan of correction:
Medication immediately added into resident medication list notating may self administer. Staff will continue to audit
medications monthly to ensure proper documentation for 3 months.

Licensee's Proposed Overall Completion Date: 08/07/2026

Implemented  - 06/09/2026)
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