






23a - Activities of Daily Living Assistance

1. Requirements
2600.
23.a. A home shall provide each resident with assistance with ADLs as indicated in the resident’s assessment and

support plan.
Description of Violation
Resident assessment and support plan, dated  indicates the resident is diagnosed with lymphedema and
the plan to meet this need is for staff to “wrap resident legs per MD orders”. Resident  is prescribed - Apply ace wraps
to bilateral lower extremities in the AM. At bedtime remove the ace wrap that are on. Apply new clean ace wraps to
bilateral lower legs at bedtime everyday and evening shift.
However, on or about , resident pushed the resident’s call bell for assistance to change the ace wraps that
are applied to the resident’s bilateral lower extremities. According to resident interview, the resident had to “wait 3
hours to get my legs wrapped and had to call my  to get staff to do it”.

Plan of Correction Accept  - 05/11/2026)

Immediate:

PCHA contacted Concordia's Director of Personal Care and Concordia's IT Assistant to verify when new call bell
system will be installed at facility on 04/08/2026. PCHA and Resident Care Coordinators held an all-staff mandatory
meeting to review Chapter 2600 regulation 23.a and to discuss where resident assessment plans are located and how
they are to be followed on 04/09/2026.
 

Corrective:

PCHA and/or Resident Care coordinator to complete daily audit of Resident  leg wrap orders and to address any
concerns with staff immediately starting 04/09/2026 and ending on 04/30/2026. PCHA and or Resident Care
Coordinator to complete call bell audit three times weekly beginning on 04/09/2026 and ending on 04/30/2026.
New call bell system installation began on 04/13/2026 and training was completed with nursing staff on 05/04/26.
Resident recieved new pendants on 05/04/2026 and all resident were trained on how to use their pendants. 
 

Preventative: 

PCHA and or Resident Care Coordinators to complete audit twice monthly after initial audit is complete begining on
05/01/2026 will will continue randomly. 

 

Licensee's Proposed Overall Completion Date: 05/31/2026

Implemented - 06/12/2026)

185a - Implement Storage Procedures

2. Requirements
2600.
185.a. The home shall develop and implement procedures for the safe storage, access, security, distribution and use

of medications and medical equipment by trained staff persons.
Description of Violation
Resident  is prescribed Apply ace wraps to bilateral lower extremities in the AM. At bedtime remove the ace wrap 
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that are on. Apply new clean ace wraps to bilater loer legs at bedtime everyday and evening shift. However, the
resident’s March 2026 Medication Administration Record (MAR) does not record the application of the resident’s ace
wraps on the following dates and times to include:   Day,   Evening,   Day and Evening,

 Evening,  Day. These entries are blank.  
 
 Repeat Violation:  

Plan of Correction Accept  05/11/2026)

Immediate:

PCHA and Resident Care Coordinators held an all staff mandatory meeting to review Chapter 2600 regulation 185.a
04/09/2026.
 

Corrective:

PCHA and/or Resident Care coordinator to complete daily audit of Resident 's MAR 04/09/2026 and ending on
04/30/2026. All staff who administer medications also completed reeducation on medication administration and
demonstrated by completing an assessment related to medication/treatment administration begining on
04/13/2026. 
 
 

Preventative:

PCHA and or Resident Care Coordinators to complete audit twice monthly after initial audit is complete begining on
05/01/2026 will will continue randomly. 
 
 
 
 

Licensee's Proposed Overall Completion Date: 05/31/2026

Implemented  06/12/2026)

187d - Follow Prescriber's Orders

3. Requirements
2600.
187.d. The home shall follow the directions of the prescriber.
Description of Violation
 Resident  is prescribed  Apply ace wraps to bilateral lower extremities in the AM. At bedtime remove the ace wrap
that are on. Apply new clean ace wraps to bilateral lower legs at bedtime everyday and evening shift.
However, on or about , resident  pushed the resident’s call bell for assistance to change the ace wraps that
are applied to the resident’s bilateral lower extremities. According to resident interview, the resident had to “wait 3
hours to get my legs wrapped and had to call my  to get staff to do it”.
 
 

Plan of Correction Accept  05/11/2026)

Immediate:
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 PCHA and Resident Care Coordinators held an all-staff mandatory meeting to review Chapter 2600 regulation
185.a 04/09/2026. Medication administration policy also reviewed with all staff who administer medications. 
 

Corrective:

PCHA and/or Resident Care coordinator to complete daily audit of Resident 's MAR 04/09/2026 and ending on
04/30/2026. All staff who administer medications also completed reeducation on medication administration and
demonstrated by completing an assessment related to medication/treatment administration begining on
04/13/2026.
 
 

Preventative:

PCHA and or Resident Care Coordinators to complete audit twice monthly after initial audit is complete begining on
05/01/2026 will will continue randomly. 
 
 
 
 
 
 
 
 
 
 
 
 

Licensee's Proposed Overall Completion Date: 05/31/2026

Implemented  06/12/2026)
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