






23a - Activities of Daily Living Assistance

1. Requirements
2600.
23.a. A home shall provide each resident with assistance with ADLs as indicated in the resident’s assessment and

support plan.
Description of Violation
The assessment and support plan, dated , for Resident  indicates the resident requires assistance with
cleaning, wiping of buttocks and anal area after bowel movements.  Staff will assist with wiping and cleaning resident
after each bowl movement. On  the resident did not receive this assistance after being requested by the
resident. The resident was not properly wiped and stated that they experienced an “uncomfortable”, “Itchy”, and
“painful” bottom. 
 
 
 

Plan of Correction Accept  - 04/22/2026)
1. Corrected on 3/12/2026. The residents’ care needs were immediately reviewed, and care was provided in
accordance with the current support plan by trained staff. The Administrator and Nurse Manager ensured the
resident’s health and safety were not compromised.
2. The staff member was immediately removed from duty and suspended pending investigation on 3/12/2026 for
failure to follow the resident’s support plan. Incident reported to DHS, Office of Aging, and POA. Following
completion of the internal investigation, the allegation of neglect was not substantiated; however, performance
concerns were identified requiring corrective action.
3. Staff received training on OAPS, Resident Rights, Resident Assessment Support Plans, Abuse, Person-Centered
Care, and proper reporting procedure. Training was completed and competency was verified by the Administrator,
Nurse Manager, and HR Director.
4. Formal Plan of Supervision was developed and submitted to DHS on 3/26/2026. The plan includes retraining and
an additional 10 working days of direct supervision to ensure compliance with care plans and facility policies.
5. To prevent recurrence all direct care staff will receive refresher training on 4/29/2026 on following resident
support plans and abuse training. Any staff identified as not following care plans will receive immediate retraining
and disciplinary action as appropriate.
6. The Administrator and Nurse Manager will conduct weekly audits for four weeks and then monthly on all care
plan related incidents to ensure ongoing compliance.

Licensee's Proposed Overall Completion Date: 04/29/2026

Implemented  - 05/05/2026)

42c - Treatment of Residents

2. Requirements
2600.
42.c. A resident shall be treated with dignity and respect.
Description of Violation
On  at 1:30 p.m., Resident  requested that Staff Person A assist them with toileting aftercare. Staff Person A
refused stating that “they didn’t need cleaning.” As a result, the resident was left “uncomfortable”, “Itchy”, and with a
“painful” bottom until they received care on  from other staff.
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Plan of Correction Accept  04/22/2026)
1. Corrected on 3/12/2026. The resident’s care needs were immediately reviewed, and staff were re educated on
Resident Rights, including treating all residents with dignity and respect. 
2. The staff member was immediately removed from duty and suspended pending investigation on 3/12/2026 for
failure to follow the resident’s support plan. Incident reported to DHS, Office of Aging, and POA. Following
completion of the internal investigation, the allegation of neglect was not substantiated; however, performance
concerns were identified requiring corrective action.
3. Staff received training on OAPS, Resident Rights, Resident Assessment Support Plans, Abuse, Person Centered
Care, and proper reporting procedure. Training was completed and competency was verified by the Administrator,
Nurse Manager, and HR Director.
4. The staff member will be monitored to ensure adherence to resident support plans and provision of care in a
manner that maintains resident dignity and respect.
5. All direct care staff will receive refresher training on 4/29/2026 on following resident support plans and Person
Centered Care. Any staff reported not treating residents with dignity and respect will receive immediate retraining
and disciplinary action as appropriate.
6. The Administrator and Nurse Manager will conduct weekly audits for four weeks and then monthly on dignity and
respect related incidents to ensure ongoing compliance.

Licensee's Proposed Overall Completion Date: 04/29/2026

Implemented (  - 05/05/2026)
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