






23a  Activities of Daily Living Assistance

1. Requirements
2600.
23.a. A home shall provide each resident with assistance with ADLs as indicated in the resident’s assessment and

support plan.
Description of Violation
The support plan, dated for resident  indicates that staff will provide assistance with transfers and with
toileting.  On  at approximately 10:00 PM, resident  asked direct care staff person A to transfer  from the
chair and prepare  for bed. Staff person A told resident   was unable to help  at that time because  had
other people to care for. No one returned to assist the resident for over an hour.

Plan of Correction Accept  - 03/30/2026)
On 2/19/26 at approximately 1045am, Resident  told a MT that  was afraid of the aide that refused to put 
to bed the night before. The MT immediately informed the ED.  On 2/19/26, ED spoke with resident and
confirmed that  had not been put to bed by the aide  had asked and had to wait an hour until the night shift
arrived.  The ED also assured  that staff member A would not be  aide again.  On 2/19/26 at approximately
3:45pm, the ED completed and sent a Reportable Event form to DHS.   On 2/19/26, Staff person A was going to be
suspended; however,  reported off work.  On 2/19/26 at approximately 3:00m the ED notified resident 's 
who is the POA.  On 2/19/26 at approximately 2:30pm, 3:30pm and 4:30pm, the ED and DON called Staff Member A
to suspend   There was no answer, so messages were left.  Staff member A was scheduled off on 2/20/26.  On
2/20/26 at approximately 2:50pm, the ED and DON called staff person A and suspended  pending investigation. 
On 2/20/26, an investigation into the incident began.   On 2/20/26 at approximately 1:30pm, the ED called the Area
Agency on Aging and reported the incident.  Also, on 2/20/26, the ED completed and sent the Act 70 Mandatory
Reporting Form.  On 2/23/26, staff member came to a meeting with the ED and DON and reported that  phone
had been turned off.  On 2/23/26,  from the Area Agency on Aging called the ED and said that
the incident did not warrant a visit.  On 2/24/26, the ED spoke to Resident and   and told them that staff
member A would not be returning to the building.  On 3/6/26, the ED and DON, called staff member A and
terminated  employment.  An in-service on 2600.23.a, will be given to all clinical staff by Heartland Hospice RN. 
This will be completed by 4/2/26.  Signatures will be obtained and documentation will be kept.  Beginning on
3/30/26, the ED will conduct weekly audits by selecting 5 Residents and will speak to them to ensure that they are
receiving all their needed ADL's.  This audit will continue for one month.  All documentation will be kept and
presented at the monthly QAPI meeting.

Licensee's Proposed Overall Completion Date: 04/30/2026
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