






3c - Post Current License

1. Requirements
2600.
3.c. The personal care home shall post the current license, a copy of the current license inspection summary issued

by the Department and a copy of this chapter in a conspicuous and public place in the personal care home.
Description of Violation
At 9:35 a.m. the home did not have a copy of the Chapter 2600 regulation book posted in a public and conspicuous
place.

Plan of Correction Accept (  - 03/27/2026)
In response to the violation on by the Pennsylvania Bureau of Human Service Licensing, the
Administrator immediately placed a copy of the Chapter 2600 regulation book in the foyer with the most recent
inspection. 

To enhance currently compliant operations, beginning on 03/05/2026, the Administrator will ensure that the 2600
regulation book is always in the folder containing the most recent inspection summary.

Effective 03/06/2026, the Administrator and Assistant Administrator will perform weekly checks to maintain ongoing
compliance with posting the current license, a copy of the current license inspection summary issued by the
Department, and a copy of the 2600 chapter regulations in a conspicuous and public place in the personal care
home. Any deficiencies will be corrected immediately, and findings will be documented and reviewed internally for
continuous improvement purposes. The Administrator and Assistant Administrator will monitor for compliance.

A photo of the 2600 Regulations book located in the foyer is attached.

Licensee's Proposed Overall Completion Date: 03/23/2026

Implemented - 03/27/2026)

125a - Combustible Storage

2. Requirements
2600.
125.a. Combustible and flammable materials may not be located near heat sources or hot water heaters.
Description of Violation
At 9:45 A.M., the dryer in the third floor laundry room had an 8x11 piece of paper touching the vent hose and the
dryer. 

Plan of Correction Accept - 03/27/2026)
In response to the violation on  by the Pennsylvania Bureau of Human Service Licensing, the
Housekeeping Supervisor immediately removed the paper that had fallen off the wall. 

To enhance currently compliant operations, effective 03/06/2026, the Housekeeping Supervisor and housekeeping
staff will ensure that no flammable materials are stored near washers or dryers in all laundry rooms.
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Effective 03/06/2026, the Housekeeping Supervisor will perform daily inspections of all laundry rooms to maintain
ongoing compliance by ensuring combustible and flammable materials are located away from heat sources and hot
water heaters. Any deficiencies will be corrected immediately, and findings will be documented and reviewed
internally for continuous improvement purposes. The Administrator and Assistant Administrator will monitor for
compliance.

A photo of the third floor dryer area is attached.
The current daily inspection log is attached.

Licensee's Proposed Overall Completion Date: 03/23/2026

Implemented - 03/27/2026)

141b1 - Annual Medical Evaluation

3. Requirements
2600.
141.b.1. A resident shall have a medical evaluation: At least annually.
Description of Violation
Resident  most recent medical evaluation was completed on . The resident’s previous medical evaluation was
completed on 

Plan of Correction Accept  03/27/2026)
In response to the violation on  by the Pennsylvania Bureau of Human Service Licensing, the Director of
Wellness took immediate action on 03/06/2026 to create a verification system to ensure all DMEs are completed in
accordance with DHS regulations. 

To enhance currently compliant operations, the Director of Wellness will, beginning on 03/06/2026, follow the
monthly checklist to ensure all DMEs are completed in accordance with DHS regulations. 

Effective 03/06/2026, the Director of Wellness will perform monthly audits to ensure ongoing compliance with the
requirement that each resident have a medical evaluation at least annually. Any deficiencies will be corrected
immediately, and findings will be documented and reviewed internally for continuous improvement purposes. The
Administrator and Assistant Administrator will monitor for compliance.

A copy of the monthly audit report is attached.

Licensee's Proposed Overall Completion Date: 03/23/2026

Implemented - 03/27/2026)

144b - Policy on Smoking

4. Requirements
2600.
144.b. The home rules shall specify whether the home is designated as smoking or nonsmoking.
Description of Violation
The home's policy indicates “employees who wish to smoke must not only leave the building but also must smoke off
Laurels property.” However, employees have been smoking in an area off the rear of the building against the home’s 
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policy as noted by cigarette butts on the ground and an ashtray located on a table in the area.

Plan of Correction Accept  - 03/27/2026)
In response to the violation on  by the Pennsylvania Bureau of Human Service Licensing, the
Administrator took immediate action on 03/06/2026 to amend the smoking policy to include instructions regarding
the employee smoking area. 

To enhance the currently compliant operations, beginning on 03/06/2026, the Administrator and Assistant
Administrator will educate all employees regarding the designated smoking area and the facility's smoking policy.

Effective 03/06/2026, the Administrator and Assistant Administrator will perform daily inspections to monitor use of
the employee smoking area through 04/30/2026, to maintain ongoing compliance, and ensure employees follow the
facility's updated smoking policy regarding the location and use of the smoking area. All new employees will be
informed about the location and use of the employee smoking area. Any deficiencies will be corrected immediately,
and findings will be documented and reviewed internally for continuous improvement purposes. The Administrator
and Assistant Administrator will monitor for compliance.

A copy of the updated smoking policy is attached.

Licensee's Proposed Overall Completion Date: 03/23/2026

Implemented (  - 03/27/2026)

144c1 - Smoking Area Guidelines

5. Requirements
2600.
144.c. A home that permits smoking inside or outside of the home shall develop and implement written fire safety

policy and procedures that include the following: 
1. Proper safeguards inside and outside of the home to prevent fire hazards involved in smoking, including

providing fireproof receptacles and ashtrays, direct outside ventilation, no interior ventilation from the
smoking room through other parts of the home, extinguishing procedures, fire resistant furniture both
inside and outside the home and fire extinguishers in the smoking rooms.

Description of Violation
At 9:35 a.m. there were cigarette butts on the ground near an outside area in the back of the home. Staff have been
smoking in the area even though the home’s policy does not allow employees to smoke on the property.

Plan of Correction Accept - 03/27/2026)
In response to the violation on by the Pennsylvania Bureau of Human Service Licensing, the
Maintenance Director and Housekeeping Supervisor took immediate action on 03/06/2026 to remove the cigarette
butts from the area, and the Administrator updated the employee smoking policy. 

To enhance currently compliant operations, beginning on 03/06/2026, the Administrator and Maintenance Director
will ensure that employees have been instructed on the updated smoking policy and the proper disposal of cigarette
butts, with a completion date of 03/23/2026. 
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Effective 03/06/2026 the maintenance department will perform daily checks of the smoking area to maintain
ongoing compliance with developing and implementing written fire safety policy and procedures that includes,
including proper safeguards inside and outside of the home to prevent fire hazards involved in smoking, including
providing fireproof receptacles and ashtrays, direct outside ventilation, no interior ventilation from the smoking room
through other parts of the home, extinguishing procedures, fire-resistant furniture both inside and outside the home
and fire extinguishers in the smoking rooms. Any deficiencies will be corrected immediately, and findings will be
documented and reviewed internally for continuous improvement purposes. The Administrator and Assistant
Administrator will monitor for compliance.

Copies of the updated employee smoking policy, the smoking area checklist, and a picture of the smoking area are
attached.

Licensee's Proposed Overall Completion Date: 03/23/2026

Implemented - 03/27/2026)

183e - Storing Medications

6. Requirements
2600.
183.e. Prescription medications, OTC medications and CAM shall be stored in an organized manner under proper

conditions of sanitation, temperature, moisture and light and in accordance with the manufacturer’s
instructions.

Description of Violation
Resident  has an order for a  emergency kit. The emergency kit stored in the medication cart for
resident  expired November 2024.
The  for resident  was not dated when the inhaler was removed from the pouch for use. According to
manufacturer’s instructions, the inhaler is to be discarded 30 days after it is removed from the pouch for use.
Resident s  medication card was tampered with and had tape on the back of the card holding
medications #5 and #14 in place.

Plan of Correction Accept  - 03/27/2026)
In response to the violation on  by the Pennsylvania Bureau of Human Service Licensing, the Director of
Wellness took immediate action on 03/06/2026 to remove the Glucagon emergency kit and Trelegy inhaler from the
carts. 

To enhance currently compliant operations, beginning on 03/06/2026, the Director of Wellness will ensure that med
techs inspect all med carts to verify that all medications are current and that medication cards are used properly and
not taped. Med techs received additional training on Regulation 183e.

Effective 03/06/2026, the Director of Wellness and/or Nursing Supervisors will perform weekly checks of all med
carts to ensure ongoing compliance by verifying that prescription medications, OTC medications, and CAM are
stored in an organized manner under proper conditions of sanitation, temperature, moisture, and light, and in
accordance with the manufacturer’s instructions. Any deficiencies will be corrected immediately, and findings will be
documented and reviewed internally for continuous improvement purposes. The Administrator and Assistant
Administrator will monitor for compliance.
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8. Requirements
2600.
187.d. The home shall follow the directions of the prescriber.
Description of Violation
Resident  has an order for APAP 500mg, one table every 6 hours as needed.
On the medication was administered at 6:49 a.m. and again at 11:09 a.m.
On  the medication was administered at 1:41 p.m. and again at 6:20 p.m.
On  the medication was administered at 1:25 p.m. and again at 6:25 p.m.

Plan of Correction Accept (  - 03/27/2026)
In response to the violation on  by the Pennsylvania Bureau of Human Service Licensing, the Director of
Wellness took immediate action on 03/06/2026 to schedule a re-education training with all med techs on proper
medication dispensing. 

To enhance currently compliant operations, the Director of Wellness retrained med techs to ensure they follow
prescribers' orders.

Effective 03/06/2026, the Director of Wellness and/or Nursing Supervisors will perform daily checks and reviews to
maintain ongoing compliance by ensuring the home follows the prescriber's directions through MAR audits. Any
deficiencies will be corrected immediately, and findings will be documented and reviewed internally for continuous
improvement purposes. The Administrator and Assistant Administrator will monitor for compliance.

A copy of the additional med tech training sign-in sheet is attached.

Licensee's Proposed Overall Completion Date: 03/23/2026

Implemented ( - 03/27/2026)
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