






15a - Resident Abuse Report

1. Requirements
2600.
15.a. The residence shall immediately report suspected abuse of a home served in the resident's in accordance with

the Older Adult Protective Services Act (35 P. S. § §  10225.701—10225.707) and 6 Pa. Code §  15.21—15.27
(relating to reporting suspected abuse) and comply with the requirements regarding restrictions on staff
persons.

Description of Violation
On  Staff person E recorded a video of Resident  nude from the waist up and rubbing their breasts against a
couch/chair in the common area of the secure memory care unit and showed said video to staff person D on that same
day. Staff person D did not report the incident. The facility did not report this allegation of abuse to the local Area
Agency on Aging until  when another staff person notified administration of the alleged incident. 
 
 
Repeat violation: 

Plan of Correction Accept (  04/14/2026)
1. Immediate Corrective Action Taken:
2/8/26 – Upon awareness of this incident, Executive Director immediately called Area Agency on Aging for potential
abuse report and PCHA came into the building to ensure Resident #1 was safe and to suspend staff members C and
E. Staff members C and E were provided verbal education on the policy of photo/recording of residents, abuse
definitions and reporting requirements.
2/10/26 – Nurse’s meeting held. Nurses were educated on abuse policy, HIPAA and cell phone usage. Copy of abuse
policy provided to nurses. Abuse policy reviews timeliness of reporting and calling Area Agency on Aging.
2/24/26 and 2/26/26 – Staff meetings held. Staff were educated on abuse policy, HIPAA and no photos/video
recording of residents. Copy of abuse policy provided to nurses. Abuse policy reviews timeliness of reporting and
calling Area Agency on Aging.
2/27/26 – 3/5/26 – Staff that did not attend meetings were educated by PCHA/nurse manager on abuse policy,
HIPAA and cell phone usage. Copy of abuse policy provided to nurses. Abuse policy reviews timeliness of reporting
and calling Area Agency on Aging.
3/4/26 – 3/27/26 – Additional staff education was conducted by PCHA/Nurse Manager for focus on Resident Rights
after DHS visit on 3/4/26. This also included privacy, review of abuse reporting and timeliness of reporting.
2. Audit to Identify Other Potential Issues:
2/9/26 –Upon completion of the investigation and staff interviews by HR and PCHA , no other residents impacted.
3. Monitoring to Ensure Ongoing Compliance:
Beginning 3/9/2026, the Personal Care Home Administrator or designee will review and audit all reportable incident
reports to ensure that the local Area Agency on Aging has been contacted if needed.
4. Quality Assurance and Performance Improvement (QAPI) Review:
Starting 4/21/2026 and continuing quarterly for two consecutive quarters, this POC will be reviewed as part of the
community’s quality management program.

Licensee's Proposed Overall Completion Date: 04/01/2026

Implemented ( - 04/14/2026)

16c - Written Incident Report

2. Requirements
2600.
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16.c. The home shall report the incident or condition to the Department’s personal care home regional office or the
personal care home complaint hotline within 24 hours in a manner designated by the Department. Abuse
reporting shall also follow the guidelines in §  2600.15 (relating to abuse reporting covered by law).

Description of Violation
On Staff person E recorded a video of Resident  nude from the waist up and rubbing their breasts against a
couch/chair in the common area of the secure memory care unit and showed said video to Staff person D on that same
day. Staff person D did not report the incident. The facility did not report this allegation of abuse to the Department
until when another staff person notified administration of the alleged incident. 
 
 
Repeat violation  

Plan of Correction Accept - 04/14/2026)
1.Immediate Corrective Action Taken:
2/8/26  Upon awareness of this incident at approximately 10 pm, PCHA came into the building to ensure Resident
#1 was safe and to suspend staff members C and E. Staff members C and E were provided verbal education on the
policy of photo/recording of residents, abuse definitions and reporting requirements. PCHA completed and submitted
incident report on 2/9.
2/10/26  Nurse’s meeting held. Nurses were educated on abuse policy, HIPAA and cell phone usage. Copy of abuse
policy provided to nurses. Abuse policy reviews timeliness of reporting and calling Area Agency on Aging.
2/24/26 and 2/26/26  Staff meetings held. Staff were educated on abuse policy, HIPAA and no photos/video
recording of residents. Copy of abuse policy provided to nurses. Abuse policy reviews timeliness of reporting and
calling Area Agency on Aging.
2/27/26  3/5/26  Staff that did not attend meetings were educated by PCHA/nurse manager on abuse policy,
HIPAA and cell phone usage. Copy of abuse policy provided to nurses. Abuse policy reviews timeliness of reporting
and calling Area Agency on Aging.
3/4/26  3/27/26  Additional staff education was conducted by PCHA/Nurse Manager for focus on Resident Rights
after DHS visit on 3/4/26. This also included privacy, review of abuse reporting and timeliness of reporting.
2. Audit to Identify Other Potential Issues:
2/9/26 Upon completion of the investigation and staff interviews by HR and PCHA , no other residents impacted.
3. Monitoring to Ensure Ongoing Compliance:
Beginning 3/9/2026, the Personal Care Home Administrator or designee will monitor 24 hour report for any
incidents or conditions that may require an investigation that meets criteria to report to DHS.
4. Quality Assurance and Performance Improvement (QAPI) Review:
Starting 4/21/2026 and continuing quarterly for two consecutive quarters, this POC will be reviewed as part of the
community’s quality management program.

Licensee's Proposed Overall Completion Date: 04/01/2026

Implemented  - 04/14/2026)

42c - Treatment of Residents

3. Requirements
2600.
42.c. A resident shall be treated with dignity and respect.
Description of Violation
On  Staff person E recorded a video of Resident nude from the waist up and rubbing their breasts against a 
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couch/chair in a sexual manner in the common area of the secure memory care unit to explain to other staff Resident
 behavior. Staff person E showed the video to Staff person D at the facility on the same day. On  Staff person

E offered to show Staff person B the video of Resident in the parking lot of the facility; however, Staff person B
declined to see the video. Staff person A observed Staff person E and Staff person D laughing while watching the video
on  
 

Plan of Correction Accept ( - 04/14/2026)
1. Immediate Corrective Action Taken:
2/8/26  Executive Director called Area Agency on Aging for potential abuse report, PCHA came into the building to
ensure Resident #1 was safe and to suspend staff members C and E. Staff members C and E were provided verbal
education on photo/recording policy and abuse when suspended.
2/10/26  Nurse’s meeting held. Nurses were educated on abuse policy, HIPAA and cell phone usage. Copy of abuse
policy provided to nurses. Abuse policy reviews timeliness of reporting and calling Area Agency on Aging.
2/24/26 and 2/26/26  Staff meetings held. Staff were educated on abuse policy, HIPAA and no photos/video
recording of residents. Copy of abuse policy provided to nurses. Abuse policy reviews timeliness of reporting and
calling Area Agency on Aging.
2/27/26  3/5/26  Staff that did not attend meetings were educated by PCHA/nurse manager on abuse policy,
HIPAA and cell phone usage. Copy of abuse policy provided to nurses. Abuse policy reviews timeliness of reporting
and calling Area Agency on Aging.
3/4/26  3/27/26  Additional staff education was conducted by PCHA/Nurse Manager for focus on Resident Rights
(Dignity) after DHS visit on 3/4/26. This also included privacy, review of abuse reporting and timeliness of reporting.
Staff intervene, maintaining a resident dignity by only involving those who need to take action. All sensitive
situations with residents will be handled in a dignified fashion.
2. Audit to Identify Other Potential Issues:
No other potential issues were identified during or upon completion of the investigation. Through 24 hour report and
daily rounds, any sensitive matter will be identified and monitored for interventions in a dignified manner.
3. Monitoring to Ensure Ongoing Compliance:
Beginning 3/9/2026, the Personal Care Home Administrator or designee will monitor 24 hour report and through
daily rounds ongoing compliance in managing resident care needs in a dignified manner.
4. Quality Assurance and Performance Improvement (QAPI) Review:
Starting 4/21/2026 and continuing quarterly for two consecutive quarters, this POC will be reviewed as part of the
community’s quality management program

Licensee's Proposed Overall Completion Date: 04/01/2026

Implemented - 04/14/2026)

42s - Privacy

4. Requirements
2600.
42.s. A resident has the right to privacy of self and possessions. Privacy shall be provided to the resident during

bathing, dressing, changing and medical procedures.
Description of Violation
On  staff person E recorded a video of Resident  nude from the waist up and rubbing their breasts against a
couch/chair in the common area of the secure memory care unit against facility policy and without the knowledge of
consent of the resident and/or the resident’s power of attorney. Staff person E showed the video of Resident to 
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Staff person C and D. 
 

Plan of Correction Accept  04/14/2026)
1.Immediate Corrective Action Taken:
2/8/26 – Executive Director called Area Agency on Aging for potential abuse report, PCHA came into the building to
ensure Resident #1 was safe and to suspend staff members C and E. Staff members C and E were provided verbal
education on photo/recording policy and abuse when suspended. Educated that staff are prohibited from
taking/using photographs or recordings in any manner that would demean or humiliate a resident(s) using any type
of equipment (i.e. camera, smart phone, or other electronic device).
2/10/26 – Nurse’s meeting held. Nurses were educated on abuse policy, HIPAA and cell phone usage. Copy of abuse
policy provided to nurses. Abuse policy reviews timeliness of reporting and calling Area Agency on Aging.
2/24/26 and 2/26/26 – Staff meetings held. Staff were educated on abuse policy, HIPAA and no photos/video
recording of residents. Copy of abuse policy provided to nurses highlighting proper consent for photos/videos and
prohibited uses. Abuse policy reviews timeliness of reporting and calling Area Agency on Aging.
2/27/26 – 3/5/26 – Staff that did not attend meetings were educated by PCHA/nurse manager on abuse policy,
HIPAA and cell phone usage. Copy of abuse policy provided to nurses. Abuse policy reviews timeliness of reporting
and calling Area Agency on Aging.
3/4/26 – 3/27/26 – Additional mandatory staff education was conducted by PCHA/Nurse Manager for focus on
Resident Rights (Dignity) after DHS visit on 3/4/26. This also included privacy, review of abuse reporting and
timeliness of reporting. Staff intervene, maintaining a resident dignity by only involving those who need to take
action. All sensitive situations with residents will be handled in a dignified fashion.
2. Audit to Identify Other Potential Issues:
No other potential issues were identified during or upon completion of the investigation.
3. Monitoring to Ensure Ongoing Compliance:
Beginning 3/9/2026, the Personal Care Home Administrator or designee will monitor annual and as needed
trainings/education relation to resident privacy, dignity and abuse.
4. Quality Assurance and Performance Improvement (QAPI) Review:
Starting 4/21/2026 and continuing quarterly for two consecutive quarters, this POC will be reviewed as part of the
community’s quality management program.

Licensee's Proposed Overall Completion Date: 04/01/2026

Implemented - 04/14/2026)
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