








2. Requirements
2600.
132.c. A written fire drill record must include the date, time, the amount of time it took for evacuation, the exit

route used, the number of residents in the home at the time of the drill, the number of residents evacuated,
the number of staff persons participating, problems encountered and whether the fire alarm or smoke
detector was operative.

Description of Violation
The home is not accurately recording the number of residents present in the home at the time of fire drills and instead
is using census information which includes residents not physically present.  
 
The fire drill record for the drill conducted on  at 11:00 AM states there were 28 residents present and 11
evacuated.  Additional supplemental documentation the home provided indicates that there were 15 residents present
and 15 evacuated. 
  
During the fire drill conducted on at 11:27 PM, there were 27 residents present and 27 evacuated, however, the
fire drill record states there were 16 residents present and 29 evacuated.  In addition, this drill does not include seconds,
only the amount of minutes it took to evacuate the residents.
 
During the fire drill conducted on  at 10:45 PM, there were 30 residents present and 25 evacuated, however,
the fire drill record states there were 13 residents present and 30 evacuated.  There is no documentation of any
problems during this drill including why 5 residents did not evacuate.  
 
During the fire drill conducted on  at 1:00 PM, there were 21 residents present in the home, however, the fire
drill record states there were either 29 residents evacuated or 22 if referring to supplemental documentation the home
completes.
 
The drill conducted on  at 7:15 AM does not include the amount of time required to evacuate the residents
including minutes and seconds.  

Plan of Correction Accept  - 03/17/2026)
The facility staff responsible for completing fire drill records and administration immediately reviewed recent fire drill
documentation to ensure accuracy and completeness. Education and guidance was provided to staff by 

 to Maintenance Director  and Assistant Director of Maintenance  on the
proper documentation of fire drills.

Initiated 3/12/26 the facility will now record fire drills on the ARL PCH Fire Drill Record recommended form 55 Pa.
Code § 2600.132(c) and will ensure that future fire drills are conducted and documented in accordance with 55 Pa.
Code § 2600.132.

Plan of Correction
The fire drill documentation process was reviewed with staff responsible for completing fire drill records to ensure all
required elements are accurately recorded including: actual number of residents present in the home.
• number of residents evacuated
• staff participating
• exit route used
• evacuation time including minutes and seconds
• problems encountered
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The fire drill documentation form has been reviewed with staff to ensure census information reflects only residents
physically present in the home at the time of the drill.

Staff responsible for conducting and documenting drills have been re-educated on proper documentation
requirements.

The Administrator or designee will review fire drill documentation after each drill to ensure accuracy, compliance,
and completeness. Any concerns, errors, or discrepancies discovered will be addressed immediately after each drill.

Using the facilities Quality Assurance and Improvement Plan, the Administrator or designee will document these
reviews at the quarterly QA meetings.

Responsible Party
Administrator  / Maintenance Director  / Designee 
Completion Date
03/21/2026

Licensee's Proposed Overall Completion Date: 03/21/2026

Implemented - 03/30/2026)

132h - Designated Meeting Place

3. Requirements
2600.
132.h. Residents shall evacuate to a designated meeting place away from the building or within the fire-safe area

during each fire drill.
Description of Violation
During the fire drill on  at 10:45 PM, 5 residents did not evacuate to a designated meeting place away from
the building or within fire-safe areas including beyond fire doors or in the stairwells.

Plan of Correction Accept  - 03/17/2026)
Education, technical assistance, and guidance were provided by  to Maintenance Director 

and Assistant Director of Maintenance  to clarify the proper documentation and procedure
of residents evacuated to the designated meeting place. 

Administrator, Designee, and maintenance staff were re-educated on the requirement that residents participating in
fire drills must evacuate to a designated meeting place away from the building or within a fire-safe area, including
beyond fire doors or stairwells when appropriate.

POC: During future drills, staff will ensure that all residents evacuate to the designated meeting location unless there
is a documented safety concern.

Fire drill procedures have been reviewed with staff to reinforce evacuation expectations.

The Administrator or designee will monitor future fire drills to ensure compliance. Using the facilities Quality
Assurance and Improvement Plan, the Administrator or designee will document these reviews at the quarterly QA 

OUR LADY OF THE ALLEGHENIES RESIDENCE 31641

132c - Fire Drill Records (continued)

03/03/2026 6 of 9







Implemented ( - 03/30/2026)
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