






15a Resident abuse report

1. Requirements
2800.
15.a. The residence shall immediately report suspected abuse of a resident served in the residence in accordance

with the Older Adult Protective Services Act (35 P. S. § § 10225.701 10225.707) and 6 Pa. Code § § 15.21
15.27 (relating to reporting suspected abuse, neglect, abandonment or exploitation) and comply with the
requirements regarding restrictions on staff persons.

Description of Violation
On  during the 6:00 a.m. to 2:00 p.m. shift, direct care staff person A notified direct care staff person B of
bruising of an unknown origin on the left upper arm of resident  and allegations that a “large black woman with
glasses did it.”  The allegations were reported to direct care staff person C, the residence’s assistant director of resident
services.  However, the incident of suspected abuse was not immediately reported to the Department of Aging in
accordance with the Older Adults Protective Services Act (35 P.S. Sections 10225.701 – 10225.707) and 6 Pa. Code
Sections 15.21 – 15.27 (relating to reporting suspected abuse) and was not reported to the Department of Aging
verbally or in writing.
 
On during the 6:00 a.m. to 2:00 p.m. shift, direct care staff person D indicated direct care staff person E pushed
resident  two times, the first push with one arm and the second push with both arms, down onto a couch in resident
living unit #204 in the residence’s special care unit.  This incident of alleged abuse was reported to direct care staff
person F, the residence’s Executive Director.  However, the incident of alleged abuse was not immediately reported to
the Department of Aging in accordance with the Older Adults Protective Services Act (35 P.S. Sections 10225.701 –
10225.707) and 6 Pa. Code Sections 15.21 – 15.27 (relating to reporting suspected abuse) and was not reported to the
Department of Aging verbally or in writing.

Plan of Correction Directed - 03/19/2026)
 2/27/26  The Executive Director addressed with the staff the protocol for reporting all allegations of abuse per the
Older Adults Protective Services Act.
3/2/26  The Executive Director contacted the AAA and requested a training for the staff on Mandatory Abuse
Reporting Process and Procedures.
3/10/26  The staff were educated on Act 13 and Abuse Reporting.
3/11/26  The Executive Director/Designee shall be responsible for reporting all allegations of abuse to AAA and Dept.
of Human Services within the required time frame.  Semi-Annual training will be provided to all staff.
3/17/26  Effective 3/17/26, The Executive Director/designee shall be responsible for scheduling the training in July
and again in Dec. 2026.  The resident Services Director/designee will be responsible for monitoring staff attendance
in July and Dec,2026.  Goal is 90% attendance.  A list of staff not attending the mandatory training will be given to
the Executive Director.  Staff not attending the training will be scheduled for a make-up session and must attend to
remain on the schedule.  Executive Director will monitor and handle discipline for non-attendance.

Proposed Overall Completion Date: 03/18/2026

DIRECTED
Within one day of receipt of the plan of correction: The administrator shall Audit any allegations of abuse to ensure
reporting is in compliance with Regulation 2800.15a. 3/19/26 

Directed Completion Date: 03/20/2026

Implemented  - 03/26/2026)
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15b Resident abuse-superv plan

2. Requirements
2800.
15.b. If there is an allegation of abuse of a resident involving a residence’s staff person, the residence shall

immediately develop and implement a plan of supervision or suspend the staff person involved in the alleged
incident.

Description of Violation
On  during the 6:00 a.m. to 2:00 p.m. shift, direct care staff person D indicated direct care staff person E pushed
resident  two times, the first push with one arm and the second push with both arms, down onto a couch in resident
living unit  in the residence’s special care unit.  This incident of alleged abuse was reported to direct care staff
person F, the residence’s Executive Director.  However, direct care staff person E was not immediately suspended and
worked until the end of  shift on  at approximately 2:30 p.m.

Plan of Correction Accept  - 03/19/2026)
2/26/26  Staff person F was not notified of the allegation as reported.  
3/10/26  Staff were educated on Mandatory Abuse Reporting Policies and Reporting.
3/19/26 The Executive Director/Designee will be responsible to provide education and training to staff twice annually
on Act 13.  Documentation of training will be retained within the staff training binder.
3/17/26  Effective 3/19/26 The Executive Director shall be responsible for recording and auditing all Act 13 reports. 
Charting will be kept that includes date/time reported to APS, and DHS,  staff person involved in allegation and
immediate action taken by Executive Director to include plan of supervision submitted or immediate suspension. 
Auditing of charting will be done monthly for 6 months. Compliance goal 100%

Licensee's Proposed Overall Completion Date: 03/17/2026

Implemented - 03/26/2026)

16c Incident reporting

3. Requirements
2800.
16.c. The residence shall report the incident or condition to the Department’s assisted living residence office or

the assisted living residence complaint hotline within 24 hours in a manner designated by the Department.
Abuse reporting shall also follow the guidelines in §  2800.15 (relating to abuse reporting covered by law).

Description of Violation
On  during the 6:00 a.m. to 2:00 p.m. shift, direct care staff person A notified direct care staff person  of bruising
of an unknown origin on the left upper arm of resident  and allegations that a “large black woman with glasses did
it.”  The allegations were reported to direct care staff person C, the residence’s assistant director of resident services. 
However, the incident of alleged abuse was not reported to the Department’s personal care home regional office or the
Department’s personal care home complaint hotline within 24 hours in a manner designated by the Department and
was not reported until 2/13/26 at approximately 2:00 p.m.
 
On  during the 6:00 a.m. to 2:00 p.m. shift, direct care staff person D indicated direct care staff person E pushed
resident  two times, the first push with one arm and the second push with both arms, down onto a couch in resident
living unit  in the residence’s special care unit.  This incident of alleged abuse was reported to direct care staff
person F, the residence’s Executive Director.  However, the incident of alleged abuse was not reported to the
Department’s personal care home regional office or the Department’s personal care home complaint hotline within 24
hours in a manner designated by the Department and as of the morning of  had not been reported to the
Department.
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5. Requirements
2800.
141.a. A resident shall have a medical evaluation by a physician, physician’s assistant or certified registered nurse

practitioner documented on a form specified by the Department, within 60 days prior to admission or within
30 days after admission. The evaluation must include the following:

Description of Violation
Resident  was admitted on  however, the resident’s initial medical evaluation was dated  

Plan of Correction Accept  - 03/16/2026)
2/28/26  Executive Director educated admissions staff on the gudelines for DME's per 2800.141a.
3//4/26  Executive Director communicated to admissions and clinical staff that all DME's must be approved by
Executive Director and/or Resident Services Director (DON) prior to admitting all new residents.
3/6/26 Resident Services Director / Designee will audit all current DME's for compliance Audits will begin 3/6/26,
Audits will be completed by 3/30/26. Audits will be performed monthly for 3 months on all new admissions. 

Licensee's Proposed Overall Completion Date: 03/30/2026

Implemented  03/26/2026)

141b1 Annual medical evaluation

6. Requirements
2800.
141.b. A resident shall have a medical evaluation: 

1. At least annually.
Description of Violation
Resident s annual medical evaluation, dated  did not indicate the resident’s needs can be met safely at the
Assisted Living Residence.

Plan of Correction Accept  - 03/16/2026)
3/5/26  Medical Director initialed the appropriate boxes that were missed when the DME dated 11/18/2025 was
completed.
3/3/26  Executive Director coached Clinical Director on the importance of ensuring the Medical director completes all
sections of the DME.
3/6/26 Resident Services Director / Designee will audit all current DME's for compliance Audits will begin 3/6/26,
Audits will be completed by 3/30/26. Audits will be performed monthly for 3 months on all new admissions.   

Licensee's Proposed Overall Completion Date: 03/30/2026

Implemented - 03/26/2026)

224a2 30 days prior to admission

7. Requirements
2800.
224.a.2. An individual shall have a written initial assessment that is documented on the Department’s assessment

form within 30 days prior to admission unless one of the conditions contained in paragraph (3) apply.
Description of Violation
There was no initial assessment for resident  admitted to the residence’s special care unit (SCU) on 
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Plan of Correction Accept - 03/19/2026)
3/1/26  Preadmission initial assessment was located in the resident's chart in the plastic sleeve with the DME.
3/3/26  Clinical Manager audited files of residents admitted since  
3/18/26  The Resident Services Director/designee will perform an initial assessment on all new residents prior to ten
days of admission. A monthly assessment log that includes assessment and move in date will be maintained by the
Resident Services Director/designee.
A bi-weekly audit of this log will be conducted by the Resident Services Director/designee for 4 mths, then monthly,
to maintain ongoing compliance with 224a.2. Any deficiencies' found will be corrected immediately.

Licensee's Proposed Overall Completion Date: 03/19/2026

Implemented - 03/26/2026)

224a5 Written initial assessment

8. Requirements
2800.
224.a.5. The written initial assessment must, at a minimum include the following:

viii. The individual’s ability to evacuate from the residence.
Description of Violation
Resident s initial assessment, dated , indicated the resident was assessed as moderate mobility, however, the
resident was admitted to the residence’s special care unit (SCU) on  and requires total physical assistance to
evacuate in an emergency from one or more staff persons.

Plan of Correction Accept  - 03/16/2026)
3/5/26  Medical Director corrected and initialed the assessment for Resident  to indicated they were totally
immobile.
3/5/26 Clinical Manager audited files of residents admitted since
3/6/26 Resident Services Director/Designee will audit all resident charts for completion and assemble charts so all
documents can be easily located. This will be completed by 3/30/2026  Audits will be done monthly for 3 months.

Licensee's Proposed Overall Completion Date: 03/30/2026

Implemented - 03/26/2026)

224c1 Initial SP-30 days prior/adm

9. Requirements
2800.
224.c.1. An individual requiring services shall have a written preliminary support plan developed within 30 days

prior to admission to the residence unless one of the conditions contained in paragraph (2) applies.
Description of Violation
There was no preliminary support plan for resident  admitted to the residence’s special care unit (SCU) on

Plan of Correction Accept - 03/16/2026)
3/5/26  RN completed assessment for resident 
3/5/26 Clinical Manager audited files of residents admitted since 
3/6/26 Resident Services Director/Designee will audit all resident charts for completion and assemble charts so all
documents can be easily located. This will be completed by 3/30/2026 Audits will be done monthly for 3 months.
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Licensee's Proposed Overall Completion Date: 03/30/2026

Implemented - 03/26/2026)

225a2 Assessment – significant change

10. Requirements
2800.
225.a.2. The administrator or administrator designee, or an LPN, under the supervision of an RN, or an RN shall

complete additional written assessments for each resident. A residence may use its own assessment form if
it includes the same information as the Department’s assessment form. Additional written assessments
shall be completed as follows: If the condition of the resident significantly changes prior to the annual
assessment.

Description of Violation
Resident s significant change assessment, dated indicated the resident was assessed as minimal mobility,
however, the resident was admitted to the residence’s special care unit (SCU) on  and requires total physical
assistance to evacuate in an emergency from one or more staff persons.

Plan of Correction Accept - 03/16/2026)
3/5/26 Medical Director corrected and initialed the assessment for Resident  to indicated they were totally
immobile.
3/5/26 Clinical Manager audited files of residents admitted since
3/6/26 Resident Services Director/Designee will audit all resident charts for completion and assemble charts so all
documents can be easily located. This will be completed by 3/30/2026 Audits will be done monthly for 3 months.

Licensee's Proposed Overall Completion Date: 03/30/2026

Implemented  03/26/2026)

227a Final support plan – 30 days

11. Requirements
2800.
227.a. Each resident requiring services shall have a written final support plan developed and implemented within 30

days after admission to the residence. The final support plan shall be documented on the Department’s
support plan form.

Description of Violation
There was no final support plan for resident  admitted to the residence’s special care unit (SCU) on .

Plan of Correction Directed - 03/19/2026)
3/5/26 RN completed a final assessment for resident 
3/5/26 Clinical Manager audited files of residents admitted since 
3/18/26 The Resident Services Director/designee will complete a final support  support plan on all new residents
within fifteen days of admission. A monthly assessment log that includes initial assessment ,move in date and final
support plan date will be maintained by the Resident Services Director/designee.
A bi-weekly audit of this log will be conducted by the Resident Services Director/designee for 4 mths, then monthly,
to maintain ongoing compliance with 227a.   Any deficiencies' found will be corrected immediately.

Proposed Overall Completion Date: 03/19/2026
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DIRECTED
Within one day of receipt of the plan of correction: The administrator shall complete a final support plan for resident

 3/19/26 

Directed Completion Date: 03/19/2026

Implemented - 03/26/2026)

231c1 Preadmit screening

12. Requirements
2800.
231.c.1. Special care unit for residents with Alzheimer’s disease or dementia.

i. A written cognitive preadmission screening completed in collaboration with a physician or a geriatric
assessment team and documented on the Department’s cognitive preadmission screening form shall be
completed for each resident within 72 hours prior to admission to a special care unit.

Description of Violation
The preadmission screening form for resident  admitted to the residence’s special care unit (SCU) on  was
completed on .
 
The preadmission screening form for resident  admitted to the residence's special care unit (SCU) on , did
not clearly determine that the resident required the services of a special care unit, and could be served in the unit
operated by this residence.  The form also indicated that the resident did not need the services of a special care unit and
may be served in a less restrictive setting, and that the resident did require the services of a special care unit, but
cannot be served in the residence due to the resident’s level of need.
 
 
REPEAT VIOLATION et. al.

Plan of Correction Accept (  03/19/2026)
   
3/5/26 Executive Director addressed with the Clinical Director the importance of following the guidelines of 231C1.
3/5/26 Medical Director corrected and initialed the pre-admission screening tool for Resident 
3/5/26 Executive Director coached Clinical Director on the importance of ensuring the Medical director completes all
sections correctly in the preadmission screen tool
3/6/26 Resident Services Director/Designee will audit all resident charts for completion and assemble charts so all
documents can be easily located. This will be completed by 3/30/2026 Audits will be done monthly for 3 months.
3/18/26  Effective 3/19/26 the Resident Services Director/designee will audit all new admission forms including the
Cognitive Preadmission Screening Form prior to the resident moving into the SCU.  This audit will verify forms were
completed completely and correctly within 72 hrs of admission . Any deficiencies found will be corrected
immediately.  Executive Director will verify the audit was completed before giving the approval for admission.  This
will be an ongoing audit to maintain compliance with 231c.1

Licensee's Proposed Overall Completion Date: 03/19/2026

Implemented - 03/26/2026)
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