






60a - Staff/Support Plan

1. Requirements
2600.
60.a. Staffing shall be provided to meet the needs of the residents as specified in the resident’s assessment and

support plan.
Description of Violation
From  through , from 11:00 PM and 7:00 AM, there were no staff present in the home who had
successfully completed the department-approved training for medication administration. 
 
The following residents are prescribed PRN medications: 

Resident  is prescribed and 
as needed.

Resident  is prescribed , and as needed.
Resident  is prescribed  and  as needed. 

Repeated Violation- , et al
 

Plan of Correction Accept  - 04/08/2026)
-Current employee that works 11p-7a will med admin trained on April 8th, 2026.
In the meantime, VP of Operations has instructed PCHA to discuss with managers and current staff to evaluate
where gaps of coverage can be filled. 
-On 03/26/26 VP of Operations has educated PCHA on the request from DHS to have medication administering staff
present in the facility. 
-Beginning April 1st 2026 PCHA will monitor staffing schedules monthly to provide as much coverage as possible for
staff that are able to provide medication administration to residents and notify VP of Operations if there are issues
that are present. 
-VP of Operations has reached out for support to Regional Licensing Director for ideas or suggestions of how to
remedy this situation on 04/01/2026.
-VP of Operations has reached out to Community Resource Coordinator on 04/07/2026 for assistance. 

Licensee's Proposed Overall Completion Date: 04/08/2026

Implemented  05/08/2026)

187d - Follow Prescriber's Orders

2. Requirements
2600.
187.d. The home shall follow the directions of the prescriber.
Description of Violation
Resident is prescribed  per sliding scale with breakfast, lunch, and dinner. However, this
medication was not administered to Resident  on at 5:00 PM because the medication was not available in
the home. 

Plan of Correction Directed - 04/08/2026)
On 03/27/2026 PCHA created a med tracking system to include routine checks of supply levels and timely
recording. 
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On 04/01/2026 PCHA informed and trained all med techs on the importance of following prescriber orders and
maintaining adequate med supplies at all times. 
Beginning April 3rd PCHA or designee will conduct ongoing audits monthly. 
 
 

Directed Completion Date: 04/24/2026

Implemented  - 05/04/2026)
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