






15b - Supervisor Plan

1. Requirements
2600.
15.b. If there is an allegation of abuse of a resident involving a home’s staff person, the home shall immediately

develop and implement a plan of supervision or suspend the staff person involved in the alleged incident.
Description of Violation
Direct care staff A and B were suspended on  pending the investigation of an allegation of abuse. Both staff
returned to work on  However, the Department’s investigation did not conclude until   

Plan of Correction Accept  - 03/25/2026)
Effective 2/18/26, the Administrator will not have employees return to work unless cleared by DHS in the event of an
allegation of abuse.

Effective 2/18/26, any employee who is on suspension following reports of abuse, will remain on suspension until
DHS reviews and makes a final determination.

Completion date for Administrator's review of records will be completed by 4/20/26.

Licensee's Proposed Overall Completion Date: 04/20/2026

Implemented  05/04/2026)

54a - Direct Care Staff

2. Requirements
2600.
54.a. Direct care staff persons shall have the following qualifications:

2. Have a high school diploma, GED or active registry status on the Pennsylvania nurse aide registry.
Description of Violation
Direct care staff person A does not have a high school diploma, GED, or active registry status on the Pennsylvania nurse
aide registry.

Plan of Correction Accept  - 03/25/2026)
On 2/19/26, Administrator forwarded record of diploma to  for Direct Care Staff B. Direct Care Staff A was
notified on 3/9/26 that  must provide a copy of diploma or transcript from  high school.

Administrator began employee record audits on 3/9/26 to review receipt of diploma, GED or CNA license.  Target
completion date is 4/6/26.  Staff member will be notified immediately if such documentation is not on record with
request to provide the document within one week of notification.

Licensee's Proposed Overall Completion Date: 04/06/2026

Implemented  05/04/2026)

65e - 12 Hours Annual Training

3. Requirements
2600.
65.e. Direct care staff persons shall have at least 12 hours of annual training relating to their job duties.

1. Staff person orientation shall be included in the 12 hours of training for the first year of employment.
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Description of Violation
Direct care staff B, hired  received 2 hours of training during the January 2025 to December 2025 training
year.  

Plan of Correction Accept  - 03/25/2026)
Administrator will review all staff training records to ensure that each staff person has 12 hours of training.  Audits
will begin 3/13/26 and will occur weekly until deadline of 3/10/26 for completion. 

If a staff member, during the audits, is noted to require additional hours of training/education, the staff member will
be scheduled with the Administrator to complete the hours by 4/20/26.

In the year 2026, Direct Care Staff "B" will have additional hours of training/education.  Additional hours will be
documented in the staff training record and will be completed by 4/20/26.  

Licensee's Proposed Overall Completion Date: 04/20/2026

Implemented - 05/04/2026)

65f - Training Topics

4. Requirements
2600.
65.f. Training topics for the annual training for direct care staff persons shall include the following:

1. Medication self-administration training.
2. Instruction on meeting the needs of the residents as described in the preadmission screening form,

assessment tool, medical evaluation and support plan.
3. Care for residents with dementia and cognitive impairments.
4. Infection control and general principles of cleanliness and hygiene and areas associated with immobility,

such as prevention of decubitus ulcers, incontinence, malnutrition and dehydration.
5. Personal care service needs of the resident.
6. Safe management techniques.
7. Care for residents with mental illness or an intellectual disability, or both, if the population is served in the

home.
Description of Violation
Direct care staff B, hired , did not receive training during the January 2025 to December 2025 training year in
the following topics: medication self administration, instruction on meeting resident needs through the DME/RASP,
infection control, personal care service needs of the resident and safe management techniques

Plan of Correction Accept - 03/17/2026)
Administrator will complete all staff training records to ensure that each staff person has documented trainings of:
medication self-administration, instruction on meeting resident needs through DME/RASP, infection control, personal
care service needs of the resident and safe management techniques. Audits will begin 3/13/26 and will occur weekly
until all staff records have been reviewed. Deadline will be 4/20/26 for completion.

In the year 2026, Direct Care Staff "B" will have additional hours of training/education regarding the topics noted
above. Additional hours will be documented in staff training record. Hours will be spread out and completion will
occur by 12/31/26.

Licensee's Proposed Overall Completion Date: 04/20/2026

Implemented  - 05/04/2026)
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65g - Annual Training Content

5. Requirements
2600.
65.g. Direct care staff persons, ancillary staff persons, substitute personnel and regularly scheduled volunteers shall

be trained annually in the following areas:
1. Fire safety completed by a fire safety expert or by a staff person trained by a fire safety expert. Videos

prepared by a fire safety expert are acceptable for the training if accompanied by an onsite staff person
trained by a fire safety expert.

2. Emergency preparedness procedures and recognition and response to crises and emergency situations.
5. Falls and accident prevention.

Description of Violation
Direct care staff B, hired , did not recieve training during the January 2025 to December 2025 training year in
the following topics: Fire safety, emergency preparedness and falls and accident prevention

Plan of Correction Accept  - 03/25/2026)
Administrator will review all staff training records to ensure that each staff person has documented trainings of: fire
safety, emergency preparedness, falls and accident prevention. Audits will begin 3/13/26 and will occur weekly until
deadline of 4/10/26 for completion.

If a staff member, during the audits, is noted to require additional hours of training/education, the staff member will
be scheduled with the Administrator to complete the hours by 4/10/26.

In the year 2026, Direct Care Staff "B" will have additional hours of training/education regarding the topics above.
Additional hours will be documented in the staff training record and will be completed by 4/10/26.  

Licensee's Proposed Overall Completion Date: 04/10/2026

Implemented - 05/04/2026)

227d - Support Plan Medical/Dental

6. Requirements
2600.
227.d. Each home shall document in the resident’s support plan the medical, dental, vision, hearing, mental health

or other behavioral care services that will be made available to the resident, or referrals for the resident to
outside services if the resident’s physician, physician’s assistant or certified registered nurse practitioner,
determine the necessity of these services. This requirement does not require a home to pay for the cost of
these medical and behavioral care services.

Description of Violation
Resident  annual medical evaluation, dated  indicates the following diagnoses:  ,

. However, the resident’s assessment and support plan,
dated , does not address these diagnoses.  

Plan of Correction Accept - 03/25/2026)
Beginning 3/12/26, Administrator and Resident Care Coordinator will review each resident's support plan and
compare to the most recent medical evaluation to ensure diagnosis is listed on the support plan.  

When changes/updates are noted within the audit, the Administrator and/or Resident Care Coordinator will
immediately update the RASP with use of an addendum form to reflect the changes.  
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Audits will continue weekly until all resident records have been completed with target end date of 4/9/26.

Licensee's Proposed Overall Completion Date: 04/09/2026

Implemented  05/04/2026)
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