






23a - Activities of Daily Living Assistance

1. Requirements
2600.
23.a. A home shall provide each resident with assistance with ADLs as indicated in the resident’s assessment and

support plan.
Description of Violation
Resident 's assessment and support plan, dated  and , indicates the resident requires moderate
supervision. To meet this need, staff are to check resident  every 2 hours during waking hours, and every 4 hours
during sleeping hours. On , resident  did not receive supervision as required. Staff person A was the only
staff present in the home from approximately 4:30 am to 7:00 am; however, staff person A was found sleeping on the
couch. 

Plan of Correction Accept - 03/18/2026)
Staff member A was removed from the floor by the Residential Supervisor pending investigation on 12/12/25. 
Staff member A returned to the floor following education on the requirements for staying awake on his shift and a
final written warning from the Program Manager on 1/9/26.
All staff will be educated on the Awake/ Sleep Policy by the Program Manager by 3/31/26. 
The Program Manager will complete weekly spot checks x 4 weeks to ensure staff are awake as required. Spot checks
will begin the week of 3/9/26. 

Licensee's Proposed Overall Completion Date: 04/04/2026

Implemented  - 03/24/2026)

60a - Staff/Support Plan

2. Requirements
2600.
60.a. Staffing shall be provided to meet the needs of the residents as specified in the resident’s assessment and

support plan.
Description of Violation
Resident  assessment and support plan, dated  and , indicates the resident requires moderate
supervision. To meet this need, staff are to check resident every 2 hours during waking hours, and every 4 hours
during sleeping hours. On , resident  did not receive supervision as required. Staff person A was the only
staff present in the home from approximately 4:30 am to 7:00 am; however, staff person A was found sleeping on the
couch. 

Plan of Correction Accept  - 03/18/2026)
Staff member A was removed from the floor by the Residential Supervisor pending investigation on 12/12/25.
Staff member A returned to the floor following education on the requirements for staying awake on his shift and a
final written warning from the Program Manager on 1/9/26.
All staff will be educated on the Awake/ Sleep Policy by the Program Manager by 3/31/26.
The Program Manager will complete weekly spot checks x 4 weeks to ensure staff are awake as required. Spot checks
will begin the week of 3/9/26. 

Licensee's Proposed Overall Completion Date: 04/04/2026

Implemented (  - 03/24/2026)
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