






16c - Written Incident Report

1. Requirements
2600.
16.c. The home shall report the incident or condition to the Department’s personal care home regional office or the

personal care home complaint hotline within 24 hours in a manner designated by the Department. Abuse
reporting shall also follow the guidelines in §  2600.15 (relating to abuse reporting covered by law).

Description of Violation
On , at approximately 11:35 p.m., the fire department responded to the home due to a malfunction of the
home’s sprinkler system. The home did not report the incident to the department until 4:25 p.m. on 

Plan of Correction Accept ( - 02/18/2026)
Incident was reported by  LPN, ED on 1/28/26 after it was found during inspection that incident
was not reported due to oversight during the winter storm.  , Owner has provided training to all
managers on 2/10/26 on PCH regulations 2600.16c written incident report with special attention to reporting of fire
dept and or police response to PCH.  , DOW, , Wellness Coordinator, and 
LPN, Bridges Coordinator, will file any incident reports in absence.  All managers were trained for MOD
weekends to ensure understanding of what incident reports are and to ensure incident reports are brought to

 attention so that the incident reports are filed within 24hours.  

Licensee's Proposed Overall Completion Date: 02/17/2026

Implemented  - 03/03/2026)

187d - Follow Prescriber's Orders

2. Requirements
2600.
187.d. The home shall follow the directions of the prescriber.
Description of Violation
Resident s insulin order states to contact physician for blood glucose readings of  or greater. There is no order to
administer insulin when blood glucose reading is greater than . On the resident had a reading of 
and on  had a reading of  and  of insulin were administered for both readings prior to the staff
contacting the physician.

Plan of Correction Accept - 02/18/2026)
, LPN, ED has trained all med techs on 2/10/2026 on following prescribers orders with special

attention to insulin orders.  Resident s orders were changed on 2/6/26 to new sliding scale orders and no
instructions to reach out to MD due to new coverage.  All residents with insulin sliding scale with "call out to MD
orders" have audit forms in MAR so that med techs can track calls out to MDs along with documentation on the back
of the MAR.  , LPN, DOW and , MTT, Wellness Coordinator, will be auditing during daily
MAR reviews to ensure orders are written in MAR correctly and are easily interpreted.  , LPN, DOW and

, MTT, Wellness Coordinator will ensure that med techs are aware of any new insulin orders and
ensure med techs know how to interpret these orders.  , LPN, ED will also be reviewing during
weekly MAR audits. 

Licensee's Proposed Overall Completion Date: 02/17/2026

Implemented - 03/03/2026)
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