






16c  Written Incident Report

1. Requirements
2600.
16.c. The home shall report the incident or condition to the Department’s personal care home regional office or the

personal care home complaint hotline within 24 hours in a manner designated by the Department. Abuse
reporting shall also follow the guidelines in §  2600.15 (relating to abuse reporting covered by law).

Description of Violation
On or about , Resident.  reported to the home via an advocate that Staff Member A spoke harshly to the
resident about what clothes the resident wanted to wear that day and disrespected the resident's wishes regarding
personal items in the resident room. The home did not report this incident to the department until .

Plan of Correction Accept - 02/26/2026)
• On 1/28/26, when Director of Health & Wellness (DHW) spoke to DHS inspector about the incident from 1/6/26,
reportable incident form was submitted to the Department’s regional office.
• On 1/28/26, the resident involved was notified of the incident outcome and corrective actions taken.
• On 1/28/26, Staff Member A was immediately removed from direct resident contact pending review.
• On 1/28/26, a meeting was held with Staff Member A to discuss the incident, expectations, and regulatory
requirements.
• On 1/20/26, Staff Member A received a corrective action per company policy.
• On 1/28/26, DHW reviewed the facility’s Incident Reporting and Management Policy with Staff Member A along
with the topics listed below:
o 2600.42 Resident Rights
o Abuse prevention and prohibition
o Respectful communication
o Resident choice and autonomy
o Definition of reportable incidents, emphasizing violation of resident rights.
o Clear steps and timelines for reporting to the Department (within 24 hours).
o Escalation procedures to supervisors or administrators.
o Staff responsibilities for initiating reports immediately.
• Executive Director (ED) or DHW will conduct an in-service training for all direct care and supervisory staff by
2/25/26 on the following topics:
o Residents’ rights (including dignity, respect, and personal preferences).
o What constitutes a reportable incident.
o The requirement to report incidents within 24 hours per § 2600.16(c).
o How to complete and submit a reportable incident form.
• Training completion records will be maintained in staff files.
• Starting 2/16/26, ED or designee will review all incident reports weekly for 90 days, then bi-weekly for 90 days to
ensure ongoing compliance with regulation 16c.

Licensee's Proposed Overall Completion Date: 02/25/2026

Implemented  02/26/2026)
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2600.
42.c. A resident shall be treated with dignity and respect.
Description of Violation
On or about  Resident  was spoken to harshly by Direct Care Staff Member # A.  Staff Person A disregarded
what Resident  selected to wear that day and chose another set of clothing for the resident.  When the resident said
"NO" a second time, Staff Member A told the resident "You will wear what I say".  The Staff member also rearranged all
of the resident's shoes in a pile in the corner.  The resident asked them repeatedly to STOP but the Staff Member told
the resident "Be quiet, I can do what I want".   
 
 
 

Plan of Correction Accept  - 02/26/2026)
• On 1/28/26, upon learning of the incident, the Business Office Manager and DHW immediately met with Resident
#1 to assess well-being and ensure the resident felt safe and respected.
• On 1/28/26, a formal apology was provided to Resident  by facility leadership.
• On 1/28/26, resident  clothing and personal items were returned to  preferred arrangement which was
of resident’s choosing.
• On 1/28/26, resident  was reminded of right to choose clothing and personal belongings without
coercion.
• On 1/28/26, the resident’s service plan was reviewed to reinforce personal choice and dignity preferences.
• A full internal investigation was started on 1/28/26 and completed on 1/31/26.
• On 1/20/26, Staff Member A received corrective action in accordance with company policy.
• In addition, all direct care staff will receive mandatory in-service training on the following topics by the ED or DHW
by 2/25/2026:
o Resident Rights
o Dignity
o Appropriate communication
o De-escalation strategies
o Respecting resident personal preferences
• During the next Resident Council meeting on 2/18/26, residents will be reminded of their rights and how to report
concerns.
• Starting 2/16/26, ED or designee will conduct 3 observational audits of staff-resident interactions weekly for 4
weeks then bi-weekly for an additional 4 weeks to ensure ongoing compliance with regulation 42c. Any identified
concerns will result in immediate retraining and corrective counseling.

Licensee's Proposed Overall Completion Date: 02/25/2026

Implemented - 02/26/2026)
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