






16c - Written Incident Report

1. Requirements
2600.
16.c. The home shall report the incident or condition to the Department’s personal care home regional office or the

personal care home complaint hotline within 24 hours in a manner designated by the Department. Abuse
reporting shall also follow the guidelines in §  2600.15 (relating to abuse reporting covered by law).

Description of Violation
On  at approximately 10:05 a.m., Resident passed away in the home. The home did not report this
incident to the department until 12:30 p.m. on 

Plan of Correction Accept  02/02/2026)
Immediate Corrective Actions
Timely Incident Reporting & Communication
Action Plan
Re-educate team members on the importance of reporting all reportable incidents to leadership promptly so required
notifications are completed within 24 hours.
Steps
• Review with leadership and key team members which incidents are reportable and the requirement for same-day
internal notification.
• Retrain all team members on the expectation that any reportable incident must be immediately communicated to
the Administrator or designee.
• Provide a simple written reminder outlining:
o What incidents must be reported
o Who to notify
o Required timeframes
• Reinforce expectations through shift huddles and written communication to ensure understanding.
 Responsible Party
Administrator or Resident Wellness Director (or designee)
Timeline
To be completed on 2/4/26
________________________________________
Staff Training
Staff Retraining on Reporting Expectations
Action Plan
Ensure all team members understand the importance of timely reporting and their role in the reporting process.
Steps
• Conduct a mandatory retraining for all team members on:
o What constitutes a reportable incident
o Internal reporting expectations
o The 24-hour reporting requirement
• Review real-world examples to reinforce understanding.
• Provide updated written guidance summarizing reporting expectations and leadership contacts.
• Obtain staff acknowledgment of training completion.
 Responsible Party
Administrator or Resident Wellness Director (or designee)
 Timeline
To be completed on 2/4/26
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Long Term Corrective Actions
 Ongoing Oversight and Compliance
Action Plan
Maintain ongoing compliance with reporting requirements through routine oversight and reinforcement.
Steps
• Administrator or designee will periodically review incident documentation to ensure timely reporting.
• Address reporting issues immediately through coaching and retraining as needed.
• Review reporting expectations during staff meetings and onboarding for new hires.
Responsible Party
Administrator or Resident Wellness Director (or designee)
Timeline
Weekly for the next 60 days

Licensee's Proposed Overall Completion Date: 02/01/2026

Implemented  - 02/05/2026)
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