






16c - Written Incident Report

1. Requirements
2600.
16.c. The home shall report the incident or condition to the Department’s personal care home regional office or the

personal care home complaint hotline within 24 hours in a manner designated by the Department. Abuse
reporting shall also follow the guidelines in §  2600.15 (relating to abuse reporting covered by law).

Description of Violation
On  at approximately 9:00 a.m., Resident  was transported to the hospital for wounds under their
abdomen. The home did not report this incident to the department.

Repeat Violation: 

Plan of Correction Accept - 03/09/2026)
Immediate Corrective Action:  A reportable incident was completed by the Executive Director on 03/02/2026 upon
receipt of this LIS to report the transfer of Resident A to the hospital for the wound worsening.
 
Additional Corrective Actions:  A re-education with the staff that are responsible for reporting all Reportable
incidents and Conditions to the Department was completed on 12/30/2025 by the Director of Quality Services and
reviewing the RCG, Appendix B "Requirements and Best Practices for Reportable Incidents".  Since 12/30/2025, initial
reports have been sent by the Executive Director, Resident Care Director or Memory Care Director on all residents
that have been transported to the hospital for evaluation and did not return within 24 hours.  Starting 12/30/2025
final reports are completed by the Executive Director, Resident Care Director or Memory Care Director after the
resident returns to the community.  
A review of OAPSA and state reportable incidents, as well as the need for reporting per 2600.15 and 16 will be
reviewed at the next staff meeting.
 
 
Ongoing Quality Assurance Actions:  All hospitalizations are reviewed daily starting 12/30/2025 by the Executive
Director, Resident Care Director and/or Memory Care Director to determine if the resident will return within 24 hours
and an initial report is sent as needed.  All residents out at the hospital are followed up by the wellness team for
updates starting 12/30/2025 and final reports are completed after the resident returns to the community by the
Executive Director, Resident Care Director or Memory Care Director.  Executive Director, Resident Care Director and
Memory Care Director are auditing all hospitalizations and reports sent to the Department and ensuring that follow
up in completed in a timely manner starting 12/30/2025.   These audits will be reviewed by the Interdisciplinary
team at the quarterly QA meetings starting 4/16/2026 for compliance.

Licensee's Proposed Overall Completion Date: 04/16/2026

Implemented - 03/09/2026)

100b - Removal Snow/Obstructions

2. Requirements
2600.
100.b. The home shall ensure that ice, snow and obstructions are removed from outside walkways, ramps, steps,

recreational areas and exterior fire escapes.
Description of Violation
At 11:45 a.m., the memory care exit door by room  had approximately 1 inch of snow that prevented the door from
fully opening. 
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Plan of Correction Accept (  - 03/09/2026)
Immediate Corrective Action:  The Maintenance Director cleared the doorway of the exit by room of snow and
the door was able to open fully on 12/17/2025. This was corrected at the time of the inspection and reported back to
the inspectors before they left.   
 
Additional Corrective Actions:   On 12/17/2025 the Maintenance Director contacted the landscaper that is
responsible for plowing and shoveling the snow from the exits and educated  on where all the exits are located
and that they must be cleared of all snow and debris both during and immediately after a snowfall.   Starting
12/18/2025, the Maintenance Director or Executive Director will monitor the exits during and after each storm to
ensure that the exits are cleared of any snow and doors are able to open freely.  Starting 12/18/2025, the
Maintenance Director will check the emergency exit doors Monday through Friday daily to ensure that there is
nothing blocking the door from opening freely.
 
Ongoing Quality Assurance Actions:  The interdisciplinary team will review the Monday to Friday audits at the
quarterly Quality Assurance Meeting to monitor for compliance starting 4/16/2026.  
 

Licensee's Proposed Overall Completion Date: 04/16/2026

Implemented  03/09/2026)
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