






16c  Written Incident Report

1. Requirements
2600.
16.c. The home shall report the incident or condition to the Department’s personal care home regional office or the

personal care home complaint hotline within 24 hours in a manner designated by the Department. Abuse
reporting shall also follow the guidelines in §  2600.15 (relating to abuse reporting covered by law).

Description of Violation
Staff became aware of a possible  on  at 4:00p.m. This was not reported by the home to the
department until at 11:30a.m.

Plan of Correction Accept  - 12/23/2025)
On 11-18-25 at 4pm RCD  met with Resident  for a follow-up from surgery on 11-14-25. Resident
stated that they was doing well and only needed one dose of the PRN  on 11-15-25 at 2pm. Resident stated
staff person A tried to administer a PRN dose of  on 11-18-25 at 6am. Resident refused dose they did not
ask for. To collaborate statement made by resident, staff person A was immediately suspended and was requested to
meet with RCD/Administrator. On 11-19-25 at 2:30pm staff person A resigned via email. Report called into DHS on
11-20-25 at 11:30am. Report should have been submitted by 4pm on 11-19-25. To ensure ongoing compliance with
reg 16c, Admin/Designee will ensure all reports will be submitted to DHS within 24 hours.
Please see attached staff education completed 12/17/2025 and weekly audit that will continue for four weeks.

Proposed Overall Completion Date: 12/22/2025

Licensee's Proposed Overall Completion Date: 12/22/2025

Implemented (  - 12/23/2025)

187a  Medication Record

2. Requirements
2600.
187.a. A medication record shall be kept to include the following for each resident for whom medications are

administered:
13. Date and time of medication administration.

Description of Violation
Resident  had a PRN order for . Staff person A notated in the Medication Administration Record that the

 was given on the following dates:  at 11:45p.m;  at 8:00a.m;  at 6:00a.m;
at 12:00a.m; and  at 6:00a.m. Interviews verified that this medication was not given to resident  on those
recorded dates and times.

Plan of Correction Accept - 12/17/2025)
Staff person A had documented date/time of Administration on 11-15, 11-16, 11-17 and 11-18-25 in the MAR and
on the narcotic administration/count sheet. Resident stated  only received one dose of the PRN  on 11-
15-25 at 2pm.
Staff person A was immediately suspended on 11-18-25 and resigned on 11-19-25.
RCD to conduct weekly audits of PRN Controlled Substances along with the resident interview to monitor
and ensure ongoing compliance.

Licensee's Proposed Overall Completion Date: 12/15/2025

Implemented - 12/23/2025)
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