






132d  Evacuation

1. Requirements
2600.
132.d. Residents shall be able to evacuate the entire building to a public thoroughfare, or to a fire safe area

designated in writing within the past year by a fire safety expert within the period of time specified in writing
within the past year by a fire safety expert. For purposes of this subsection, the fire safety expert may not be
a staff person of the home.

Description of Violation
The fire drill records for the following fire drills indicate evacuation times that exceeded 2 minutes, 30 seconds;
however, there is no documentation from a fire safety expert within the past year indicating a maximum safe
evacuation time that exceeds 2 minutes, 30 seconds.
 
  Date & Time                  Evacuation Time

 5:00 PM          2 minutes, 35 seconds
8:00 PM          2 minutes, 42 seconds

Plan of Correction Accept (  - 12/29/2025)
A fire safety expert conducted an on-site evaluation of the building on December 11th and directly observed and
completed a fire drill. Following this reevaluation, the fire safety expert determined that an evacuation time of 6:00
minutes is appropriate to safely evacuate residents from the home when staffing consists of one staff member during
nighttime hours.

As a corrective action, the home will schedule two staff members during overnight shifts to further ensure resident
safety and to improve evacuation efficiency. With increased staffing, the home conducted a fire drill on 11/12 with
three staff members present and successfully achieved a total evacuation time of 2 minutes and 30 seconds.

The facility will revise its fire safety and emergency preparedness policies to reflect the updated evacuation time and
overnight staffing plan. All staff will be notified of these changes and re-educated as necessary to ensure continued
compliance with state regulations and safe evacuation procedures.

Licensee's Proposed Overall Completion Date: 12/19/2025

Implemented  - 01/26/2026)

132e  Fire Drill Sleeping Hours

2. Requirements
2600.
132.e. A fire drill shall be held during sleeping hours once every 6 months.
Description of Violation
The home has not conducted a fire drill during sleeping hours within the past 6 months.

Plan of Correction Accept  - 12/16/2025)
A sleeping-hours fire drill was conducted on November 12th, 2025, to ensure compliance with the regulatory
requirement for conducting drills during normal sleeping hours.
A fire drill schedule has been created for the next 12 months and includes at least two sleeping-hours fire drills per
year as required by PA regulations.
The schedule will be reviewed quarterly by the Administrator to ensure sleeping-hours drills are not missed.
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All staff will be re-educated on § 2600.132 fire drill requirements during the next staff meeting.

Licensee's Proposed Overall Completion Date: 12/08/2025

Implemented  01/26/2026)

132g - Fire Drills Days/Times

3. Requirements
2600.
132.g. Fire drills shall be held on different days of the week, at different times of the day and night, not routinely

held when additional staff persons are present and not routinely held at times when resident attendance is
low.

Description of Violation
The home routinely holds fire drills with 4 or more staff members participating; however, the home routinely schedules
1 staff member on the night shift.  

Plan of Correction Accept  01/12/2026)
Effective immediately, the home will conduct all night-shift fire drills using only the number of staff who are actually
scheduled for that shift.
A corrective night-shift fire drill was completed on November 12th, 2025 using the appropriate staffing level.
The Administrator has revised the annual fire drill schedule to ensure realistic staff participation for every shift,
including nights. 
3 staff members, including Administrator conducted a fire drill on 11/12.

Licensee's Proposed Overall Completion Date: 12/19/2025

Implemented  01/26/2026)

132i - Testing Fire Alarm

4. Requirements
2600.
132.i. A fire alarm or smoke detector shall be set off during each fire drill.
Description of Violation
During fire drills on , and the fire alarm was not sounded.  

Plan of Correction Accept  - 12/29/2025)
Effective immediately, all fire drills will include activation of the fire alarm or smoke detector as required by
regulation.
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A corrective fire drill was conducted with the alarm properly set off on November 12th, 2025 to ensure compliance.
Staff have been re educated on PA Code § 2600.132(i) regarding the requirement to activate alarms during drills.
The fire drill schedule has been updated to ensure all future drills include proper alarm activation.
Compliance will be tracked monthly as part of the home’s Quality Management process by the Administrator or
Designee.
Training was completed on 11/11 and 11/12 for all staff members, by the Administrator. 

Licensee's Proposed Overall Completion Date: 12/19/2025

Implemented - 01/26/2026)
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