








Administrator and Assistant Administrator re educated themselves in regulations 16b f, along with facility policy and
procedure regarding complaints and allegations to further comply with DHS regulations. The Administrator and
Assistant Administrator have scheduled a Resident Council Meeting with all residents on Wednesday, December 17,
2025 to ensure needs are met and responsibilities of all staff are within compliance. Any and all findings will be
taken back to Facility scheduled Quality Management Meeting on Friday, December 19, 2025, to discuss, develop,
and implement appropriate policies, procedures, and take any course of action to effectively comply with current
regulations, specific to reporting appropriately and accurately to the Department. Starting, Monday, December 8,
2025, the Administrator and/or Assistant Administrator will conduct resident interviews weekly x 4, bi weekly x 4,
then monthly thereafter, to ensure operations related to regulations 16b f are in accordance with the Older Adult
Protective Services Act.  The Administrator and Assistant Administrator will meet daily via in person or by phone
where applicable to discuss any and all incidents that may require follow up action. 
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23a - Activities of Daily Living Assistance

3. Requirements
2600.
23.a. A home shall provide each resident with assistance with ADLs as indicated in the resident’s assessment and

support plan.
Description of Violation
The assessment and support plan dated  for resident  indicates the resident requires assistance getting to and
from and off and on the toilet. On Staff person B assisted resident  to the bathroom in the activity room.
According to the home’s administrator, staff person B had left at the end of their shift without assisting resident  off
of the toilet and as a result, resident  waited until staff person C found the resident when it was time to administer
medications to resident 
Also, on  resident ’s family was visiting the resident and reported that resident  had not received any
toileting or brief changing checks during the hours that they were visiting. It was confirmed through staff interview with
staff person D that resident s brief had not been changed or checked since the 3rd shift hours of 6:30 p.m. to 6:30
a.m.

Plan of Correction Accept  12/08/2025)
All staff and management are responsible to ensure all residents receive services properly documented in the
residents assessment and support plan.  All DCS staff received interactive hands on training in Caring for Residents
on Hospice Services on 11/21/2025 by Administrator,  and Assistant Administrator,  
Staff persons B and D will be re educated in Regulation 23a with emphasis on the availability and location of
resident support plans on Monday, December 8, 2025, by Administrator,   The Administrator and
Assistant Administrator have scheduled a Resident Council Meeting with all residents on Wednesday, December 17,
2025 to ensure needs are met and responsibilities of all staff are within compliance.  The Administrator, Assistant
Administrator, and Med Tech Supervisor audited the residents assessments and support plans in order to develop and
implement an AM/PM Care Sheet for all staff, including new hires upon orientation and training, to be better
equipped with the knowledge needed to perform effectively and further meet the residents needs in correlation with
the residents assessment and support plan.  Starting, Monday, December 8, 2025, the Administrator and/or Assistant
Administrator will conduct resident interviews weekly x 4, bi weekly x 4, then monthly thereafter, to ensure
operations related to regulation 23a are within compliance and maintained by all staff.
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