






16c - Written Incident Report

1. Requirements
2600.
16.c. The home shall report the incident or condition to the Department’s personal care home regional office or the

personal care home complaint hotline within 24 hours in a manner designated by the Department. Abuse
reporting shall also follow the guidelines in §  2600.15 (relating to abuse reporting covered by law).

Description of Violation
On  Resident  had an unwitnessed fall. On  at 4:25 a.m. the resident went to Pottstown Hospital due
to complaints of pain and was diagnosed with  and . The home did not report this
incident to the department until  at 12:00 p.m.
 

Plan of Correction Accept  - 12/03/2025)
Immediate Corrective Actions:  The incident report was completed on 9/25/2025, by Executive Director, within 2.5
hours of being made aware that Resident A had a   
 
Additional Corrective Actions:  As we are now aware that the expectation is to send in a report to DHS/BHSL for a
resident being sent to the hospital for a potential injury who does not return within 24 hours, we have completed an
education with the staff that are responsible for completing reportable incidents to review the status of those
residents to ensure compliance. This training was completed on 11/14/2025 by the Executive Director.  As of
11/14/2025, staff that are responsible for completing reportable incidents, will send an initial report to DHS/BHSL
when a resident is sent out to the hospital for a potential injury when the resident does not return within 24 hours,
and then follow up with an update or final report when we are made aware if there is an actual injury. 
 
Ongoing Quality Assurance Actions: There will be an audit of incident reports completed twice a month by the
Executive Director to ensure that an update and/or final report has been completed, beginning November 20, 2025. 
Incident reporting and the Incident Report audits each month will be reviewed at the quarterly QA meetings by the
Interdisciplinary team starting with the QA meeting in January 2026 (to review Q4 2025 - October, November, and
December).

Licensee's Proposed Overall Completion Date: 11/14/2025

Implemented  - 12/04/2025)
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