








condition medical evaluations each month to ensure compliance with the regulatory timeframe for completion. The
log will be maintained in the Wellness Office. The first audit will be completed by the Executive Director by
09/30/2025 as noted above. The audit will be completed for a minimum of 6 months. See attached log form.
Sustainability Plan: To monitor compliance, monthly quality management meetings are conducted ongoing on the
third Thursday of the month. The leadership team will review all audits, and the minutes will be maintained by the
Executive Director. See attached agenda.

Licensee's Proposed Overall Completion Date: 09/30/2025

Implemented ( - 10/01/2025)

187d - Follow Prescriber's Orders

3. Requirements
2600.
187.d. The home shall follow the directions of the prescriber.
Description of Violation
Resident  is prescribed 34 Units  U every evening. On  at 4:00p.m., resident  was
administered 23 units. 

Repeat Violation: .

Plan of Correction Accept (  - 09/22/2025)
Immediate Resolution: The Resident Wellness Director reordered the Insulin Glargine Solostar U for Resident . It
arrived in the community in time for  4:00pm dose on 08/18/2025.
Training Plan: The Resident Wellness Director will provide all Medication Technicians with education regarding the
proper reordering procedures for medications on non cycle fill, i.e. insulin, ear drops, eye drops, ointments, PRNs by
09/30/2025. As a Best Practice, the Medication Technicians have been instructed to check their carts for needed
refills specifically on Thursday and Fridays to ensure the availability of medications through the weekends. See
attached training sheets upon completion of training.
Monitoring & Audit Plan: The Resident Wellness Director and/or designee will conduct weekly med cart audits to
monitor for reordering needs of medications. The audit binder will be maintained in the Wellness Office. See
attached example of audit form.
Sustainability Plan: To monitor compliance, monthly quality management meetings are conducted ongoing on the
third Thursday of the month. The leadership team will review all audits, and the minutes will be maintained by the
Executive Director. See attached agenda.

Licensee's Proposed Overall Completion Date: 09/30/2025

Implemented (  - 10/01/2025)
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