








3. Requirements
2800.
16.c. The residence shall report the incident or condition to the Department’s assisted living residence office or

the assisted living residence complaint hotline within 24 hours in a manner designated by the Department.
Abuse reporting shall also follow the guidelines in §  2800.15 (relating to abuse reporting covered by law).

Description of Violation
An allegation of verbal abuse was made against staff person A and staff person B on  however, the allegation
of abuse was not reported to the Department until  Additionally, the allegation of abuse only included staff
person A and did not include staff person B.  

Plan of Correction Accept  10/15/2025)
Internal incident report forms will be used beginning 8/18/2025 to document resident incidents and the MedTech or
Nurse in charge each shift will be responsible to contact the HealthCare Coordinator, Administrator or designee to
inform them of any resident incidents or reports of alleged abuse. The Healthcare Coordinator, Administrator or
designee will be responsible to report the incident/ alleged abuse to the department within 24 hours immediately
beginning 8/18/2025. The administrator educated facility staff of immediate report the week of 8/18/2025,
reeducation will be completed by 10/20/2025.

Licensee's Proposed Overall Completion Date: 10/20/2025

Implemented  11/18/2025)

23a ADL assistance

4. Requirements
2800.
23.a. A residence shall provide each resident with assistance with ADLs as indicated in the resident’s assessment

and support plan.
Description of Violation
On , at approximately 6:30 p.m., staff person B took resident  in the common use bathroom, near the activity
room, and attempted to transfer resident  from  wheelchair to the toilet. Staff person B had resident  in a
standing, yet unstable position and shouted for Staff person A, who came and assisted to complete the transfer. Staff
person A left the bathroom to get assistance from another staff person; however, upon their return staff person B
transferred resident  independently from the toilet into the wheelchair. According to the assessment and support
plan, dated  resident  required a 2 person assist for transfers.  

Plan of Correction Accept ( - 10/06/2025)
Staff person B was educated on proper lifting and 2 person assist transfers on 8/20/2025, all staff to be educated on
2 person assist transfers by 10/20/2025. Healthcare Coordinator will audit care plans of residents who are 2 person
assist and reeducate staff of any changes made to care plans ongoing when resident needs change. Results of audit
will be reviewed in the next QAPI meeting 11/24/2025.

Licensee's Proposed Overall Completion Date: 10/20/2025

Implemented - 11/18/2025)

 65g Initial direct care training

5. Requirements
2800.
65.g. Direct care staff persons may not provide unsupervised assisted living services until completion of 18 hours of

training in the following areas: 
1. Training that includes a demonstration of job duties, followed by supervised practice.
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6. Requirements
2800.
236.a. Each direct care staff person working in a special care unit for residents with Alzheimer’s disease or dementia

shall have 8 hours of initial training within the first 30 days of the date of hire and a minimum of 8 hours of
annual training related to dementia care and services, in addition to the 16 hours of annual training specified
in §  2800.65 (relating to staff orientation and direct care staff person training and orientation).

Description of Violation
Direct care staff person A, hired , did not have 8 hours of initial training within the first 30 days of the date of
hire related to dementia care and services.  

Plan of Correction Accept  - 10/06/2025)
Staff Person A is no longer employed at RoseCrest as of 8/19/2025. The administrator or designee will complete an
audit of all special care unit training by 10/31/2025. All staff out of compliance for training will have training
completed by 11/7/2025. Results of audit will be reviewed in the next QAPI meeting 11/24/2025 until substantial
compliance is obtained or ongoing, as needed, beginning immediately. New employees will complete special care
unit training to be in compliance with this regulation after initial orientation is completed before supervised floor
training begins.

Licensee's Proposed Overall Completion Date: 10/31/2025

Implemented (  11/18/2025)
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