






185a - Implement Storage Procedures

1. Requirements
2600.
185.a. The home shall develop and implement procedures for the safe storage, access, security, distribution and use

of medications and medical equipment by trained staff persons.
Description of Violation
Resident has an order for tablets to be administered at 8:00 a.m. and 2:00 p.m. The resident had
87 tablets in the medication cart. The home’s electronic narcotics count indicated that the resident had 88 tablets of the
medication available.

Resident  has a PRN order for  tablets. The home’s electronic narcotics count noted there were 4
tablets of the medication left but there were 3 tablets in the blister pack containing the medication.

Plan of Correction Accept ( - 10/16/2025)
Resident - The violation 185a  this was immediately addressed at the time of inspection on 8/19/2025 by the med
aid , in front of licensing inspector and care coordinator.

 The Med aid was verbally reeducated by the med trainer on medication policy, narcotics count and checking and
rechecking medication by med trainer.
To ensure continued compliance , This will be check daily by the med aids, over seen by the med trainer, and spot
checked by administration.

Resident -The violation 185a this immediately  was addressed at the time of inspection on 8/19/2025 by the med
aid , in front of licensing inspector and care coordinator. 

We reviewed with the staff member the importance of counting and recounting the narcotics and making sure to
initial after giving medications . The med aid who gave the medication acknowledges  documentation error and
immediately charted in progress notes. 
They were verbally reminded of counting and recounting, as well as initialing after giving medications. Our med
trainer reviewed the narcotics policy with  To ensure continue compliance, all med aids will  reminded of
narcotics policy. Our Med trainer verbally review the module lesson 5-recording and storage and 8 -documentation. 
To ensure continued compliance , please see attached training sheet , if we find any discrepancy going forward we
will review.

Licensee's Proposed Overall Completion Date: 10/15/2025

Implemented ( - 11/03/2025)

187b - Date/Time of Medication Admin.

2. Requirements
2600.
187.b. The information in subsection (a)(13) and (14) shall be recorded at the time the medication is administered.
Description of Violation
Resident  is prescribed  tablets to be administered as needed. Resident  August 2025 medication
administration record does not include the initials of the staff person who administered the medication on  at 
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1:00 p.m. 

Plan of Correction Accept (  10/22/2025)
To ensure continue compliance of violation 187b, Our Med trainer verbally review with staff the module lesson 5
recording and storage and lesson 8  documentation. 
All med aids will be reminded of narcotics policy. Our Med trainer verbally review the module lesson 5 recording and
storage and 8 documentation.

To ensure continued compliance , please see attached training sheet , that was completed by the med trainer with
two med aids. 
To ensure continued compliance , on 187b daily, this will be check daily by  the med aids, over seen by the med
trainer, and spot checked by administration.

Licensee's Proposed Overall Completion Date: 10/17/2025

Implemented  11/03/2025)

234a - Admission Support Plan

3. Requirements
2600.
234.a. Within 72 hours of the admission, or within 72 hours prior to the resident’s admission to the secured

dementia care unit, a support plan shall be developed, implemented and documented in the resident record.
Description of Violation
Resident was admitted to the Secure Dementia Care Unit on  however, the resident’s current support plan
was completed on 
 

Plan of Correction Accept (  - 10/16/2025)
This was immediately resolved by our rasp coordinator on 8/20/2025. Please see attached rasp to insure compliance 
with regulation  234A. To ensure continued compliance , immediately upon admission, admissions, administration,
administrative assistance, wellness coordinator and rasp coordinator, will electronically communicate immediately
upon a new admission, that is going to the secure dementia unit or when a personal care resident internally moves
to the secure unit. As we receive the DME and all required paperwork , our ecp system will immediately tell the rasp
coordinator to complete a support plan within a 72 hours of admission. To ensure the system is working correctly we
will also be checking manually by admissions, administration, administrative assistance, wellness coordinator and
rasp coordinator.

Licensee's Proposed Overall Completion Date: 10/15/2025

Implemented  - 11/03/2025)
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