






85b  Infestation

1. Requirements
2600.
85.b. There may be no evidence of infestation of insects or rodents in the home.
Description of Violation
On , mice droppings were observed in bedroom  and bedroom  

Plan of Correction Accept  - 09/08/2025)
1. The home was actively working with an exterminator to address mice. The vendor was notified of the licensing
visit, and the owner arrived on site to assist with providing information related to remediation as well as reassess the
situation. Owner: Program Supervisor. Completion Date: 7/29/25

2. A meeting was held with the exterminator to review a variety of topics – communication for issues, frequency of
visits, etc. This was to ensure quality of services and monitoring of all activity. Owner: Program Director. Completion
Date: 8/6/25

3. Stairways administration sought to have additional extermination services. Orkin was identified as a new provider.
Owner: Director of Operations. Completion Date: 8/8/25 (approximated).

4. Cleaning vendor Peterson’s was contracted to deep clean rooms. Maintenance met Peterson’s staff on site starting
on 8/6/25, with additional dates needed to complete all resident rooms. Owner: Director of Property Management.
Completion Date: 9/10/25

5. Orkin will re-bait rooms and outdoor areas. Owner: Director of Property 
Management. Completion Date: 8/14/25

6. Orkin will plug indoor/outdoor areas that allow mice to travel in the building. This initiated 8/14/25. Owner:
Director of Property Management. Completion Date: 9/30/25

7. Residents will be educated regarding mice, related to cleaning and maintaining their living areas, and reporting
any instances when mice are seen (and where). Staff will support as needed with cleaning and reporting. Owner:
Program Director. Completion Date: 8/19/25

8. Staff will complete room checks every week to ensure there is no open food or food on the floor, areas are tidied
and cleaned, and otherwise are not inviting to mice. Any issues will be addressed as they are identified. Note: Weekly
checks will be scaled back to lesser frequencies over time if not needed (example: some residents do well keeping
their areas clean). Owner: Program Supervisor. Completion date: Starting the week of 8/25/25, ending the week of
9/22/25.

9. Any issues identified related to mouse sightings, baiting, cleaning, etc will be communicated by staff submitting a
maintenance request through our ticketing system. Owner: Program Supervisor. Completion date: as needed
(ongoing)

Licensee's Proposed Overall Completion Date: 09/30/2025

Implemented  10/08/2025)
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225a  Assessment 15 Days

2. Requirements
2600.
225.a. A resident shall have a written initial assessment that is documented on the Department’s assessment form

within 15 days of admission. The administrator or designee, or a human service agency may complete the
initial assessment.

Description of Violation
Resident  was admitted on  however, the resident’s assessment was not completed until .

Plan of Correction Accept  - 09/08/2025)
1. Training was provided to the staff generating RASPs. A 30 day timeframe was being used instead of a 15 day
timeframe. Owner: Program Director. Completion Date: 7/29/25

2. The resident admit checklist was updated to specify that the initial RASP required completion within 15 days.
Owner: Program Director. Completion Date: 8/11/25

3. The admit checklist will be reviewed by the program supervisor or director on day 15 to ensure all items are
completed within required timeframes. Owner: Program Director. Completion Date: as needed for new admits for
August and September of 2025.

4. Any needs identified from the review of the admit checklist will be addressed immediately. Owner: Program
Director. Completion Date: as needed (ongoing)

Licensee's Proposed Overall Completion Date: 09/30/2025

Implemented  - 10/08/2025)
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