






60a  Staff/Support Plan

1. Requirements
2600.
60.a. Staffing shall be provided to meet the needs of the residents as specified in the resident’s assessment and

support plan.
Description of Violation
The home’s current census of 38 residents includes  residents with mobility needs requiring the assistance of one staff
person and  resident with mobility needs requiring the assistance of two staff persons. The resident requiring
assistance of two staff is Resident . The resident requiring two person assist resides on the 2nd floor of the home. The
direct care staff schedule for  indicates the home only had two staff persons during the 3rd shift hours of 11:00
p.m. to 7:00 a.m. The scheduling typically has three staff persons on 3rd shift to safely evacuate all residents in the
event of an emergency.

Plan of Correction Accept - 08/07/2025)
Immediate Staffing Adjustment:

As of 8/8/25, the 3rd shift staffing has been increased to a minimum of three direct care staff on duty to ensure
adequate coverage for resident needs and emergency evacuation procedures.

Staffing Review:

A full staffing audit was conducted on 8/5/25 to assess the accuracy of current schedules versus resident care needs.

Going forward, weekly staffing audits will be conducted by the Executive Director or designee to ensure continued
compliance.

Resident Care Needs Review:

All resident assessments and support plans will be re-reviewed monthly to identify changes in mobility or assistance
needs.

Policy Update and Training:

The facility’s staffing policy was updated on 8/6/25 to reflect required staff-to-resident ratios.

All managers and schedulers were retrained on 8/7/25 regarding compliance with §2600.60.a.

Ongoing Monitoring:

The Executive Director and Nurse Manager will monitor shift rosters daily and report discrepancies to the
Administrator immediately.

A corrective log will be kept to document and track any shift below minimum staffing, with justifications and
corrective actions.
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Completion Date: August 8, 2025

Licensee's Proposed Overall Completion Date: 08/07/2025

Implemented  08/12/2025)

95 - Furniture and Equipment

2. Requirements
2600.
95. Furniture and Equipment - Furniture and equipment must be in good repair, clean and free of hazards. 

Description of Violation
On  the home's pagers that alert staff to call bells and the Wanderguard system were not working. The home
has not had working pagers for staff in at least 4 weeks.

Plan of Correction Accept (  - 08/07/2025)
As of 7/8/25, the home contacted the pager system provider and Wanderguard vendor to report the malfunction.
Temporary solutions were implemented including use of mobile phones and hallway alert lights to ensure staff
responded promptly to call bells and resident needs while awaiting permanent repair.

Repair and Replacement:
On 7/08/2025, new pagers were ordered to replace the faulty devices. The Wanderguard system was inspected by a
certified technician on 7/8/2025, and all necessary repairs were completed. The system is now fully operational.

Staff Communication and Training:
All staff were re-educated on alternative alert methods during the outage and were in-serviced on the updated pager
and Wanderguard protocols on 7/31/2025 doumentation of staff attendance is on file.

Ongoing Monitoring:
The Maintenance Director will conduct weekly checks on all electronic communication and safety systems (including
pagers and the Wanderguard system) to ensure they remain functional. A log will be maintained and reviewed
monthly by the Executive Director.

Preventative Measures:
A quarterly equipment audit checklist has been implemented, with any malfunctions reported immediately. A 24-
hour emergency contact list for technical support providers has also been posted in the administration office for
rapid service calls.

Responsible Party:
The Executive Director and Maintenance Director are responsible for ensuring compliance with this regulation and
the implementation of this Plan of Correction.

Licensee's Proposed Overall Completion Date: 08/07/2025

Implemented - 08/12/2025)
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