








Licensee's Proposed Overall Completion Date: 07/24/2025

Implemented - 07/28/2025)

187b - Date/Time of Medication Admin.

3. Requirements
2600.
187.b. The information in subsection (a)(13) and (14) shall be recorded at the time the medication is administered.
Description of Violation
Resident is prescribed  sliding scale (TID with meals: 200 250  2 units, 251 300 4u, 301 350 6u,
351 400 8u, 401 450 10u, >450 call MD.) at 8 A.M., 11:30A.M., 4:30 P.M. and 8:30 P.M. 
Resident  medication administration record does not include the initials of the staff person who administered the

 on at 12 P.M. 

Plan of Correction Accept  - 07/21/2025)
Immediate Resolution: The staff person who failed to initial the administration of the  was re
educated of this regulation and did document in the record.
Training Plan: Mandatory in service for all med techs is scheduled for 7/22/25 to educate them glucometer
safety and proper use as well as this regulation. This training will be conducted by the Regional Operations
Specialist. See attached power point.  All med techs will also be recertified by a diabetic educator by 8/25/25
Monitoring & Audit Plan: To ensure all medications administrations are signed off, a weekly MAR log, which
was started on 6/9/25 will be completed by the Resident Wellness Director or designee and will continue
indefinitely. The log will be maintained in the nursing office. See attached log form
Sustainability Plan: To monitor compliance, monthly quality management meetings will be conducted on
the third Thursday of the month for a minimum of 6 months starting 7/24/25. The leadership team will review
all audits and minutes will be maintained by the Executive Director. See attached agenda
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187d - Follow Prescriber's Orders

4. Requirements
2600.
187.d. The home shall follow the directions of the prescriber.
Description of Violation
Resident  has an order for a Sliding scale of  (TID with meals: 200 250  2 units, 251 300 4u, 301
350 6u, 351 400 8u, 401 450 10u, >450 call MD.) at 8 A.M., 11:30A.M., 4:30 P.M. and 8:30 P.M.
On resident  medication administration record documents a  reading of at 8 A.M. and the
administration of  of . However, resident   documents a reading of for the
7:00 A.M. reading and according to the sliding scale should have been administered 2 units of .

Repeat Violation 
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Plan of Correction Accept - 07/21/2025)
Immediate Resolution: On the day of inspection, a reportable incident was sent to the department, as well as
all notifications to residents MD and POA. This resident suffered no ill effects. The staff person is no longer
employed at the willow.
Training Plan: Mandatory in-service for all med techs is scheduled for 7/22/25 to educate them of this
regulation and proper glucometer readings/insulin safety. This training will be conducted by the Regional
Operations Specialist. See attached power point. All med techs will also be recertified by a diabetic educator by
8/25/25 
Monitoring & Audit Plan:  To monitor this regulation, a weekly MAR log, and glucometer log, both were
started on 6/9/25 will be completed by the Resident Wellness Director and Resident Care Coordinator, or
designee and will continue indefinitely. The logs will be maintained in the nursing office. See attached log
form
Sustainability Plan: To monitor compliance, monthly quality management meetings will be conducted on
the third Thursday of the month for a minimum of 6 months starting 7/24/25. The leadership team will review
all reportable incidents, staff training needs, and audits.  Minutes will be maintained by the Executive Director.
See attached agenda
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