






16c - Written Incident Report

1. Requirements
2600.
16.c. The home shall report the incident or condition to the Department’s personal care home regional office or the

personal care home complaint hotline within 24 hours in a manner designated by the Department. Abuse
reporting shall also follow the guidelines in §  2600.15 (relating to abuse reporting covered by law).

Description of Violation
On the evening of , resident was running down the hallway and was verbally redirected by staff member A.
Resident then began arguing with staff member A at the nursing station and spat at  Resident  was then
slapped in the face with an open hand by staff member A at the nursing station. This was witnessed by other staff
persons but not reported to the Department until 

Plan of Correction Accept  07/21/2025)
Incident on 5/17/2025 was reported late by witnessing staff to Administrator  on 5/19/2025. Administrator

 and manager  immediately reported the incident to the Department of Aging and DHS on
5/19/2025. All 4 witnesses who failed to report the incident to management immediately were counseled and
educated on reporting by nursing management.  All direct care staff was educated on 2600.15, 2600.16c, 2600.42b,
Concordia's policy #304 and given abuse/reporting education.  These trainings were presented by the nursing
management on 6/12/2025.  All direct care staff was also educated on Abuse and reporting as part of their required
mandatory training in March 2025.   All direct care staff will be re-educated every month for 6 months starting July
1st, 2025 by nursing management. This will reinforce the importance Abuse and reporting abuse and will be turned
into administrator monthly. Administrator will track and audit that the education was completed. 
A copy of all reportable incidents will be sent to the Administrator or designee within 24 hours of completion. The
Administrator or designee will review for compliance of 2600. 15, 2600 .16c and 2600.42b.  and proceed if required.
The reportable incident review will begin July 1st, 2025 and continue for 6 months.  A copy of all reportable incidents
will be kept in Administrator's office.

Licensee's Proposed Overall Completion Date: 12/31/2025

Implemented  - 09/05/2025)

42b - Abuse

2. Requirements
2600.
42.b. A resident may not be neglected, intimidated, physically or verbally abused, mistreated, subjected to corporal

punishment or disciplined in any way.
Description of Violation
On the evening of , resident  was running down the hallway and was verbally redirected by staff member A. 
 Resident then began arguing with staff member A at the nursing station and spat at   Resident was then
slapped in the face with an open hand by staff member A at the nursing station. 
 
 

Plan of Correction Accept  - 08/05/2025)
Incident on 5/17/2025 was reported late by witnessing staff to Administrator  on 5/19/2025. Administrator

 immediately suspended staff member A indefinitely on 5/19/2025 and started an investigation into the
incident. On 5/21/2025, Administrator  finished the investigation and it was determined staff member A did
slap resident Staff member A was on vacation out of the country at the time the investigation was completed.  
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Staff member A was terminated on .  All direct care staff was educated on 2600.15, 2600.16c, 2600.42b,
Concordia's policy #304 and given abuse/reporting education. These trainings were presented by the nursing
management on 6/12/2025. All direct care staff was also educated on Abuse and reporting as part of their required
mandatory training in March 2025.  All direct care staff will be re educated every month for 6 months starting  July
1st, 2025 by nursing management. This will reinforce the importance Abuse and reporting abuse and will be turned
into administrator monthly.  Administrator will track and audit that the education was completed. 
Starting 8/1/2025, three residents will be privately interviewed by the administrator monthly to ensure they are
receiving care and services in a dignified manner free from abuse.  The administrator will document the interviews
using the attached interview sheet and track for compliance.  The monthly interviews will last 6 months.

Licensee's Proposed Overall Completion Date: 01/31/2026

Implemented  09/05/2025)
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