






182c - Medication Administration

1. Requirements
2600.
182.c. Medication administration includes the following activities, based on the needs of the resident:

1. Identify the correct resident.
3. Remove the medication from the original container.

Description of Violation
At 10:32a.m., , and  for resident 

 for resident  
and  for resident  , and  for resident , and

 for Resident were pre
poured into cups in the top drawer of the medication cart. These medications were scheduled for administration
between 8a.m. and 9a.m.

Plan of Correction Accept ( - 06/23/2025)
In response to the violation on by the Pennsylvania Bureau of Human Service Licensing, immediate
action was taken on 05/16/2025 by the Executive Director to Educate the  license nurse on proper medication
administration, and reviewed Regulation 182c 1-7. 

To enhance the currently compliant operations, on 06/09/2025 the Resident Service Coordinator or designee will
monitor and observe medication administration and educate all licensed nurse's and med techs about regulation
182c  with a completion date of 06/30/2025. 

Effective 06/09/2025 the Resident Service Coordinator or designee will perform weekly checks/ observation of proper
medication administration,  through 06/30/2025 to maintain ongoing compliance with ensuring medication
administration includes the following activities, based on the needs of the resident. This includes, including
identifying the correct resident, and removing the medication from the original container. Any deficiencies will be
corrected immediately, and findings will be documented and reviewed internally for continuous improvement
purposes.

Licensee's Proposed Overall Completion Date: 06/30/2025

Implemented - 06/30/2025)

187b - Date/Time of Medication Admin.

2. Requirements
2600.
187.b. The information in subsection (a)(13) and (14) shall be recorded at the time the medication is administered.
Description of Violation
At 10:32 a.m., the 8:00 a.m. medications for Residents  and  were found pre poured into cups on the
medication cart. The medication administration record was initialed that Resident  and  had been
administered these medications at 8:00 a.m. 
 

Plan of Correction Accept ( - 06/23/2025)
In response to the violation on  by the Pennsylvania Bureau of Human Service Licensing, immediate
action was taken:
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1. on 05/16/2025 by the Executive Director to educate the licensed nurse ( ) about regulation 187 b. 
2. on 05/16/2025 by the Executive Director reviewed with the licensed nurse(   skills and techniques of

medication management and documentation of medication.

To enhance the currently compliant operations, on 06/09/2025 the Resident service Coordinator or designee will
Perform weekly observation with license nurses and med techs, and will review documentation of medication at time
of administration, with a completion date of 06/30/2025. 

Effective 06/09/2025 the Resident Service Coordinator or designee will perform weekly observations through
06/30/2025 to maintain ongoing compliance with ensuring the information in subsection (a)(13) and (14) shall be
recorded at the time the medication is administered. Any deficiencies will be corrected immediately, and findings will
be documented and reviewed internally for continuous improvement purposes.

Licensee's Proposed Overall Completion Date: 06/30/2025

Implemented (  - 06/30/2025)

187d - Follow Prescriber's Orders

3. Requirements
2600.
187.d. The home shall follow the directions of the prescriber.
Description of Violation
Resident  is prescribed  and  for 8:00 a.m.
administration. Resident  is prescribed  for 8:00 a.m. administration. Resident  is prescribed 

 and  for 8:00 a.m.
administration. Resident is prescribed and  for 8:00 a.m.
administration. Resident is prescribed and  for 8:00 a.m.
administration. Resident  is also prescribed , and  for
9:00 a.m. administration. At 10:32 a.m., these medications were found pre poured in cups in the medication cart and
not administered as directed.
 

Plan of Correction Accept  - 06/23/2025)
In response to the violation on 05/15/2025 by the Pennsylvania Bureau of Human Service Licensing, immediate
action was taken on 05/16/2025 by the Executive Director to Review the proper administration times for
medications. 

To enhance the currently compliant operations:
1. on 06/09/2025 the Resident Service Coordinator or designee will educate the Licensed Nurse, and Med Tech

about regulation 187 d as it relates to medication administration times, with a completion date of 06/30/2025
.

2. on 06/09/2025 the Resident Service Coordinator or designee will review the medication administration record 
for consistent medication administration times to ensure proper medication administration, with a completion
date of 06/30/2025.
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The overall completion date is 06/30/2025.

Effective 06/09/2025 the Resident Service Coordinator or designee will perform weekly observation through
06/30/2025 to maintain ongoing compliance with ensuring the home must follow the directions of the prescriber.
Any deficiencies will be corrected immediately, and findings will be documented and reviewed internally for
continuous improvement purposes.

Licensee's Proposed Overall Completion Date: 06/30/2025

Implemented  - 06/30/2025)
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