






16c - Written Incident Report

1. Requirements
2600.
16.c. The home shall report the incident or condition to the Department’s personal care home regional office or the

personal care home complaint hotline within 24 hours in a manner designated by the Department. Abuse
reporting shall also follow the guidelines in §  2600.15 (relating to abuse reporting covered by law).

Description of Violation
On at approximately 7:00 p.m. the home lost power due to severe storms. Power was not restored to the home
until approximately 4:30 p.m. on . The home did not report the incident to the department’s regional office until

 

Plan of Correction Accept - 06/02/2025)
The Personal Care Home power outage policy was followed out by the Personal Care Home Staff. Personal Care
Home update the Power outage Policy. Incident report form was submitted to the regional office, but due to power
outage the regional office did not receive the incident report form until 5/2/2025. Correction is the Personal Care
Home will submit the incident report form to the regional office within the 24-hour designated guideline. The
administrator will oversee to ensure that compliance is being maintained. 

This POC is complete. 

Licensee's Proposed Overall Completion Date: 05/30/2025

Implemented  - 06/17/2025)

60a - Staff/Support Plan

2. Requirements
2600.
60.a. Staffing shall be provided to meet the needs of the residents as specified in the resident’s assessment and

support plan.
Description of Violation
The home’s current census of 42 residents includes five residents with mobility needs who require the assistance of two
staff persons for safe transfers and evacuation during emergencies. The five residents are: resident , resident ,
resident  resident  and resident . The home’s direct care staff schedule indicates that from  to 
only two staff persons were scheduled during the 3rd shift hours of 11:30 p.m. to 6:00 a.m. The home does not schedule
an adequate number of staff persons to safely evacuate 42 residents during an emergency given that five of the
residents require a two person assist. 

Plan of Correction Accept  - 06/13/2025)
The facility did have appropriate hours per regulations but with the number of 2 assists, the HR director implemented
a 3rd person overnight, beginning immediately on . HR has an on-call rotation and will utilize that for shift
until a permanent is hired. Resident did ctb on 6/7/25 on hospice services. Mobility needs did decrease but facility
will continue the 3rd person on overnights. The HR director will continue to schedule and oversee to ensure that
compliance is being maintained. Please see attachment titled-SC-June overnight schedule. 

This POC is complete. 

Licensee's Proposed Overall Completion Date: 06/13/2025

Implemented  - 06/17/2025)
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107b - Emergency Procedures

3. Requirements
2600.
107.b. The home shall have written emergency procedures that include the following:

6. Alternate means of meeting resident needs in the event of a utility outage.
Description of Violation
The home’s written emergency procedures for an electric utility outage does not include the duties and responsibilities
that staff persons will take and an alternate means of meeting residents needs in the event of an electric utility outage.

Plan of Correction Accept  06/10/2025)
All actions performed by the home were appropriate for a power outage. The home only failed to have the written-
out document to present. 

The home assistant regional director updated the Power outage policy plan on  that includes the duties and
responsibilities that staff persons will take and an alternate means of meeting residents needs in the event of an
electric utility outage. The home administrator will review annually and make any updates and oversee to ensure
compliance is being maintained. 

Please see attachments titled-SC power outage policy

This POC is complete. 

Licensee's Proposed Overall Completion Date: 05/30/2025

Implemented  06/17/2025)
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