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May 20, 2025

, COMPLIANCE CASEWORKER
ADELPHOI VILLAGE, INC.
1119 VILLAGE WAY
LATROBE, PA, 15650

RE: MANOR ENHANCED
557 MANOR DRIVE
EBENSBURG, PA, 15931
LICENSE/COC#: 33398

Dear ,

As a result of the Pennsylvania Department of Human Services, Office of Children, Youth and Families
review on of the above facility, we have determined that your submitted plan of correction is fully
implemented. Continued compliance must be maintained.

Please note that you are required to post this Licensing Inspection Summary at your facility in a
conspicuous location.

Sincerely,

cc: Pennsylvania Office of Children, Youth and Families
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3800.58 Staff Training

1. Requirements

3800.58.e. Each staff person who will have regular and significant direct contact with children, shall complete
training in first aid, Heimlich techniques and cardiopulmonary resuscitation at least every year. If a staff
person has a formal certification from a recognized health care organization which is valid for more than
1 year, retraining is not required until expiration of the certification.

Description of Violation
In 1 of 18 tenured staff records reviewed, the record of Staff Member A contained training in first aid, Heimlich
techniques and cardiopulmonary resuscitation on 01/05/2023, and an updated training was not completed until
01/10/2025.
 
The agency shall develop a plan to assure that this mandate is being met. The plan shall identify the staff position
responsible for monitoring and ensuring regulatory compliance. 

Plan of Correction Accept (  - 05/02/2025)
- While reviewing the agency’s “trainings due” report, it was discovered by the Regional Program Director, that staff
member A was overdue for First Aid/CPR.
- Staff Member A was removed from shift and suspended on , until the completion of the training.
- Staff Member A completed the required training on January 10, 2025.
- Unit Director will complete a Relias training, focused on how to run training reports on 4/25/2025.
- Program Director will review the training report event aid, during clinical supervision in April 2025.
- The Unit Director will review the “trainings due report” that is distributed by the Human Resources Department. If
staff are in need of trainings, the Unit Director will set a completion date for the trainings and communicate the plan
to the staff member.
- The overall plan for staff to complete required trainings, will be provided to the Regional Program Director, Director
of Secure Services, and Compliance Caseworker, detailing dates, times and methods of how the training
requirements will be fulfilled, for three months.  
- The Unit Director is responsible for monitoring this plan.

Licensee's Proposed Overall Completion Date: 07/31/2025

On-site Verification Implemented (  - 05/16/2025)
Plan of Correction Verified 05/16/2025 

3800.142 Health and Safety Plan

2. Requirements

3800.142.  If the health and safety assessment in § 3800.141 (relating to health and safety assessment) identifies a
health or safety risk, a written plan to protect the child shall be developed and implemented within 24
hours after the assessment is completed. 

Description of Violation
In 1 of 4 child records reviewed, the record of Child D contained a health and safety assessment that indicated a history
of substance use, and a safety plan for this behavior was not located in the record. 
 
The agency shall develop a plan to assure that this mandate is being met. The plan shall identify the staff position
responsible for monitoring and ensuring regulatory compliance. 

Plan of Correction Accept (  - 05/02/2025)
- The Unit Director and Clinical Coordinator were trained on 3/28/2025 on the electronic health record work flows 
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for health and safety screens and safety planning for all clients.
- The Regional Program Director will review the process of conducting initial health and safety assessments and
transferring required concerns to individual safety plans, during a clinical team meeting on 4/28/2025.
- The Unit Director and Clinical Coordinator will retrain designated program staff on the safety planning
requirements, on 5/1/2025, and submit the training documentation.
- Compliance Caseworker will monitor the next three new admissions to the program, to ensure safety concerns from
the health and safety assessments are being addressed by the program.
- The Unit Director will be responsible for monitoring the plan.

Licensee's Proposed Overall Completion Date: 06/30/2025

On-site Verification Implemented (  - 05/16/2025)
Plan of Correction Verified 05/16/2025
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3800.142 Health and Safety Plan (continued)
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