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March 2, 2026

, COO
ADELPHOI VILLAGE, INC.
1119 VILLAGE WAY
LATROBE, PA, 15650

RE: RAPHAEL
1114 MAIN STREET
LATROBE, PA, 15650
LICENSE/COC#: 42906

Dear ,

As a result of the Pennsylvania Department of Human Services, Office of Children, Youth and Families
review on of the above facility, we have determined that your submitted plan of correction is fully
implemented. Continued compliance must be maintained.

Please note that you are required to post this Licensing Inspection Summary at your facility in a
conspicuous location.

Sincerely,

Western Region Director

cc: Pennsylvania Office of Children, Youth and Families
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3800.32 Specific Rights

1. Requirements

3800.32.c. A child has the right to be treated with fairness, dignity and respect.
Description of Violation
On , child A was not treated with respect by staff member A. Staff didn't intervene in the horseplay between
child A and  peers permitting them to   .  

Plan of Correction Accept (  - 06/06/2025)
- The agency childlined the incident when it was brought to the Unit Director’s attention on 4/10/2025.
- A meeting was held on 4/11/2025, where Staff Member A was issued a written reprimand, as a result of the
reported incident.
- Staff Member A will be retrained in the department required Mandated Reporter training, by May 30, 2025.
- Staff Member A will be retrained in Policy and Procedure Violations, by June 30, 2025.
- During the staff meeting on 5/14/2025, the Unit Director will discuss the department-issued citation, with an
emphasis on the importance of boundaries and supervision.
- Three additional camera audits will be added to the program, weekly, for 30 days, split between the Unit Director,
Regional Program Director, and Compliance Caseworker. Audits specifically focused on Staff Member A’s shifts.
- The Unit Director will review boundaries, supervisions, and the camera audits, with Staff Member A, during monthly
supervision, for the next two months.
- The Unit Director will be responsible for monitoring this plan.

Licensee's Proposed Overall Completion Date: 06/30/2025

On-site Verification Implemented (  - 03/02/2026)
Plan implemented.

RAPHAEL 42906
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