






60a - Staff/Support Plan

1. Requirements
2600.
60.a. Staffing shall be provided to meet the needs of the residents as specified in the resident’s assessment and

support plan.
Description of Violation
The home routinely does not have a staff person present in the home who is qualified to administer medications during
the 11:00pm through 7:30am shift.  However, there are numerous residents present in the home who are unable to self-
administer medications and are prescribed pro re nata (PRN) medications, to include the following:

Resident  is currently prescribed numerous PRN medications, to include  by
mouth every 1 hour as needed for  and  by mouth every 2 hours
as needed for pain/shortness of breath.  According to resident  most recent assessment, dated 
resident cannot self-administer medications
Resident is currently prescribed numerous PRN medications, to include  by
mouth every 3 hours as needed for  and  by mouth every 2
hours as needed for pain/shortness of breath.  According to resident  assessment, dated , resident 
cannot self-administer medications

 

Plan of Correction Accept  - 05/13/2025)
The home is part of a CCRC community.
The Administrator will identify the licensed staff who work the overnight shift in the skilled nursing section of the
CCRC community that will be responsible for PRN medication administration in the PCH. This staff has been
identified as the RN midnight supervisors, and the unit manager. The Administrator will complete the personal care
general orientation requirements with identified staff. This will be completed by 5/23/25. Completed orientation will
be kept in the employee HR file.
The Director of Nursing will provide education to the identified licensed staff on the overnight PRN medication
administration protocol. The personal care staff notify the RN supervisor in skilled that a resident has /needs a PRN
medication. The RN Supervisor will come to the personal care, assess the resident, administer the PRN medication,
and document in Point Click Care medication given. Education will be completed by 5/16/25. Education will be kept
in the plan of correction binder.
The Administrator will obtain Point Click Care access for medication administration for the overnight licensed staff
who will be responsible for administering any PRN medications requested. This will include a monthly audit by the
administrator to ensure that any new staff has been oriented and given PCC access. This will be completed by
5/16/25.
The Administrator will provide training to the PCH facility staff on the procedure to call the RN supervisor in the
skilled section of the CCRC to administer a PRN medication. Training will be completed by 5/19/25. Completed
training will be kept in the plan of correction binder.
Beginning 5/19/25, the Administrator will complete 5 resident interview audits weekly for 4 weeks. Audits will be
kept in the plan of correction binder. Resident’s will be asked if they requested a prn medication during the overnight
shift and if so did they receive the medication.
Plan of correction and audit results will be taken to the monthly Quality Management meeting on 6/13/25.
Date of compliance 6/13/25.
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