




3800.32 Specific Rights

1. Requirements

3800.32.b. A child may not be abused, mistreated, threatened, harassed or subject to corporal punishment.
Description of Violation
Child A was found to be the subject of regulatory abuse by Staff Member A.
 
The agency shall develop a plan to assure that this mandate is being met. The plan shall identify the staff position
responsible for monitoring and ensuring regulatory compliance.

Plan of Correction Accept  - 01/24/2025)
- Staff Member A acted outside of agency training, during the use of the restrictive procedure.
- Another Safe Crisis Management trained employee who observed the restrictive procedure, identified the concern,
and asked for Staff Member A’s removal from shift.
- Staff member A was immediately removed from their shift and placed on suspension.
- The program reported the improper technique used to Childline.
- Staff Member A was terminated from  employment on , following the childline investigation.
- Following the incident, Child A received a health and safety screen, was assessed by the unit nurse, and was seen
by PrimeCare (PCP), on 9/18/2024.
- Staff Member A successfully completed/passed agency Safe Crisis Management training on 7/22/2024.
- Staff Member A participated in a director-level policy review training during orientation.
- The incident was reviewed with the Manor Enhanced staff team during a staff meeting on 9/19/2024.
- Manor Enhanced held a staff training on 11/19/2024, to discuss the recognition of pattern behaviors in the youth,
recognizing aggression, and staff management and self-care.
- Compliance Caseworker will review the next three restrictive procedures to ensure staff members use proper
techniques. The findings of each review will be emailed to the Unit Director, Regional Program Director, Director of
Secure Services, and Vice President of Residential Services.
- Any issues will be immediately addressed by the Director of Secure Services and Vice President of Residential
Services.
- The Unit Director is responsible for monitoring this plan.

Licensee's Proposed Overall Completion Date: 02/20/2025

On-site Verification Implemented ( - 03/11/2025)
Plan of Correction Verified 03/10/2025 EM 
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