






185b Medication procedures

1. Requirements
2800.
185.b. At a minimum, the procedures must include:
Description of Violation
Resident has a standing order for  every 8 hours and has a As needed order for  of

 every 4 hours. The home's staff was documented all administration on the  standing
order on the 8 hours narcotic sheet.  
 
Resident  has a standing order for  every 8 hours and has a as needed order for

 every 4 hours. The home's staff was documented all administration on the  standing
order on the 8 hours narcotic sheet. 
 
 
 

Plan of Correction Accept  - 04/02/2025)
In response to the violation on  by the Pennsylvania Bureau of Human Service Licensing, immediate
action was taken on 03/11/2025 by the Director of Nursing to review the narcotic sheets to determine which staff
documented on the incorrect narcotic sheets. Each staff member identified was given a corrective action for not
appropriately documenting the administration of medication on the correct narcotic sheet. 

To enhance the currently compliant operations, on 03/11/2025 the Director of Nursing developed a narcotic audit to
be completed weekly.

Effective 03/13/2025 the Nurse Manager will perform weekly audits through 04/11/2025 to maintain ongoing
compliance with ensuring all narcotics are documented appropriately on the 2 West household. Compliance
monitoring activities will be implemented under the supervision of the Director of Nursing. Any deficiencies will be
corrected immediately, and findings will be documented and submitted to the Administrator for further review and
continuous improvement.

Licensee's Proposed Overall Completion Date: 04/12/2025

Implemented  04/17/2025)

187d Follow prescriber’s orders

2. Requirements
2800.
187.d. The home shall follow the directions of the prescriber.
Description of Violation
Resident #  is prescribed an As Needed Order of  every 4 hours. However, resident  was
administered  on 2/16/25 at 9am, 12:13pm, 1:36pm and 4:30pm and on 2/18/25 at 5:00pm and
8:00pm

Resident is prescribed an As Needed Order for every 4 hours. However, on at
2:30pm and 4:00pm the medication was administered.
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Plan of Correction Accept  - 04/02/2025)
In response to the violation on by the Pennsylvania Bureau of Human Service Licensing, immediate
action was taken on 03/11/2025 by the Director of Nursing investigated to determine the narcotics were
documented on the incorrect narcotic count sheets. In addition  reviewed the narcotic sheets to determine which
staff documented on the incorrect narcotic sheets. Each staff member identified was given a corrective action for not
appropriately documenting the administration of medication on the correct narcotic sheet.
 
To enhance the currently compliant operations, on 03/11/2025 the Director of Nursing developed a narcotic audit to
be completed weekly.
 
Effective 03/13/2025 the Nurse Manager will perform weekly audits through 04/11/2025 to maintain ongoing
compliance with ensuring all narcotics are documented appropriately on the 2 West household. Compliance
monitoring activities will be implemented under the supervision of the Director of Nursing. Any deficiencies will be
corrected immediately, and findings will be documented and submitted to the Administrator for further review and
continuous improvement.
 
 

Licensee's Proposed Overall Completion Date: 04/11/2025

Implemented - 04/17/2025)
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