






16c - Written Incident Report

1. Requirements
2600.
16.c. The home shall report the incident or condition to the Department’s personal care home regional office or the

personal care home complaint hotline within 24 hours in a manner designated by the Department. Abuse
reporting shall also follow the guidelines in §  2600.15 (relating to abuse reporting covered by law).

Description of Violation
A reportable incident that occurred on at 10:15am was not reported until  at 3:10pm.
 
A reportable incident that occurred on at 3:00pm was not reported until at 3:20pm.
 

Plan of Correction Accept  - 03/26/2025)
Immediate Corrective Actions:
On 1/13/25, the Resident Care Director was managing a situation in our Personal Care neighborhood and lost track
of time, resulting in the late submission of the report. The Executive Director retrained the Resident Care Director on
1/13/25 of the regulatory requirements for reporting timelines and the need to ask for assistance in moments when
she is managing more than one task. If she cannot complete the forms, the Executive Director will complete them.
The 1/23/25 INITIAL report was sent timely on 1/23/25 at 5:15pm. The Department was sent the FINAL report on
1/24/25 at 3:20pm. Supporting documentation is attached to demonstrate emails received from DHS per regulatory
timelines.

Additional Corrective Actions: All staff and Directors received education from the Executive Director on 2/4/25 and
3/6/25 regarding regulatory requirements for reporting timelines. In addition, all incidents will be reviewed by
Resident Care Director, Memory Care Director or Executive Director during Daily Clinical Huddles to ensure timely
reporting, beginning 3/6/25.

Ongoing Quality Assurance Actions: Findings and patterns of incident reviews will be discussed at Quarterly Quality
Assurance Meeting by Executive Director and Resident Care Director, beginning with first quarter review in April
2025.

Licensee's Proposed Overall Completion Date: 03/13/2025

Implemented - 03/26/2025)
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