






16c - Written Incident Report

1. Requirements
2600.
16.c. The home shall report the incident or condition to the Department’s personal care home regional office or the

personal care home complaint hotline within 24 hours in a manner designated by the Department. Abuse
reporting shall also follow the guidelines in §  2600.15 (relating to abuse reporting covered by law).

Description of Violation
The following medication errors were not reported to the department as required.
Resident MG Tablet, take one tablet by mouth every day each morning medications was not
administered on , and . Their  tablet take 1 and ½ tablet (  by
mouth every day each morning for HTN. Hold for SBP less than 110 or HR less than 55, was not administered on

, and their  tabs give 1 tablet orally two times a day for was not
given on , and 
Resident s  administer 1 drop into both eyes two times a day for dry eyes was not
administered on .

Plan of Correction Accept (  03/06/2025)
In response to the violation on by the Pennsylvania Bureau of Human Service Licensing, immediate
action was taken:

1. on 02/05/2025 by the Director of Wellness to notify the PCP and submit a report to the department as
required.

2. on 02/05/2025 by the Director of Wellness to reorder the eye drops for resident   The eye drops were
delivered that same day.

3. on 02/04/2025 by the Director of Wellness  called POA to inform her that mail order medications were not
delivered to the community timely, so a temporary supply was ordered from the community's contracted
pharmacy.

To enhance the currently compliant operations:
1. on 02/14/2025 the Director of wellness conducted a training for all LPNs and Medication Technicians to

reeducate on the 7 rights of medication administration, reordering medications reporting medication errors,
documentation and alerting nursing of resident refusal of medications.

The overall completion date is 04/30/2025.

Effective 02/14/2025 the Director of Wellness or designee will perform monthly medication cart audits through
04/30/2025 to maintain ongoing compliance with ensuring medications are available.  Any deficiencies will be
corrected immediately, and findings will be documented and reported to the Executive Director for further review and
continuous improvement.

Licensee's Proposed Overall Completion Date: 04/30/2025

Implemented - 03/11/2025)

185a - Implement Storage Procedures

2. Requirements
2600.
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185.a. The home shall develop and implement procedures for the safe storage, access, security, distribution and use
of medications and medical equipment by trained staff persons.

Description of Violation
 The following PRN medication for Resident was not available in the home at 11:15am, 
PO apply topically to abdominal folds 2 times a day as need for rash.
 
 

Plan of Correction Accept - 03/06/2025)
In response to the violation on by the Pennsylvania Bureau of Human Service Licensing, immediate
action was taken on  by the Director of Wellness to evaluate the resident's skin.  The PCP was contacted
and the medication was discontinued. 

To enhance the currently compliant operations, on 02/14/2025 the Director of Wellness will conducted a training for
all LPNs and Medication Technicians to reeducate on the 7 rights of medication administration, reordering
medications reporting medication errors, documentation, reportable incidents, and alerting nursing of resident
refusal of medications, with a completion date of 02/14/2025. 

Effective 02/14/2025 the Director of Wellness or designee will perform monthly audits of the medication carts
through 04/30/2025 to maintain ongoing compliance with ensuring the home will develop and implement
procedures for the safe storage, access, security, distribution and use of medications and medical equipment by
trained staff persons. Any deficiencies will be corrected immediately, and findings will be documented and reported
to the Executive Director for further review and continuous improvement.

Licensee's Proposed Overall Completion Date: 04/30/2025

Implemented  03/11/2025)

187a - Medication Record

3. Requirements
2600.
187.a. A medication record shall be kept to include the following for each resident for whom medications are

administered:
Description of Violation
Resident  is prescribed  Tablet, take one tablet by mouth every day each morning. This medication was
not available and unable to be administered on 
 

Plan of Correction Accept (  03/06/2025)
In response to the violation on by the Pennsylvania Bureau of Human Service Licensing, immediate
action was taken on by the Director of Wellness to have the pharmacy send a temporary supply of the
Gemtesa.  The resident was waiting for coverage  approval from the insurance company due to the high cost of the
medication. On 2/6/2025, notification from the insurance company was received stating that the medication is not
covered.  PCP discontinued the medication on 2/19/2025 after the temporary supply was finished. 
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To enhance the currently compliant operations, on 02/14/2025 the Director of Wellness conducted a training for all
LPNs and Medication Technicians to reeducate on the 7 rights of medication administration, reordering and
discontinuing medications, reporting medication errors, documentation, reportable incidents, and alerting nursing of
resident refusal of medications, with a completion date of 02/14/2025. 

Effective 02/28/2025 the Director of Wellness or designee will perform daily MAR audits through 03/28/2025 to
maintain ongoing compliance with keeping a medication record, for each resident for whom medications are
administered, that includes. Any deficiencies will be corrected immediately, and findings will be documented and
reported to the Executive Director for further review and continuous improvement.

Licensee's Proposed Overall Completion Date: 03/28/2025

Implemented  - 03/11/2025)

187b - Date/Time of Medication Admin.

4. Requirements
2600.
187.b. The information in subsection (a)(13) and (14) shall be recorded at the time the medication is administered.
Description of Violation
The Medication Administration Record (MAR) for Resident  has an order for Instill one
drop into both eyes 2 times a day for dry eyes. The MAR was initialed for this medication as administered on ,

 and  The medication was not available on those days and not administered as
indicated.
 
 
 

Plan of Correction Accept (  - 03/06/2025)
In response to the violation on by the Pennsylvania Bureau of Human Service Licensing, immediate
action was taken on 02/05/2025 by the Director of Wellness to to ensure all of the resident's current eye medications
were available. 

To enhance the currently compliant operations, on 02/14/2025 the Director of Wellness conducted a training for all
LPNs and Medication Technicians to reeducate on the 7 rights of medication administration, reordering and
discontinuing medications, reporting medication errors, documentation, reportable incidents, and alerting nursing of
resident refusal of medications, with a completion date of 02/14/2025. 

Effective 02/28/2025 the Director of Wellness or Designee will perform daily audits through 03/28/2025 to maintain
ongoing compliance with ensuring the information in subsection (a)(13) and (14) shall be recorded at the time the
medication is administered. Any deficiencies will be corrected immediately, and findings will be documented and
reported to the Executive Director for further review and continuous improvement.

Licensee's Proposed Overall Completion Date: 03/28/2025

Implemented  03/11/2025)
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187d - Follow Prescriber's Orders

5. Requirements
2600.
187.d. The home shall follow the directions of the prescriber.
Description of Violation
Resident did not receive the following medications as prescribed due to the medication not being available.

-Instill one drop into both eyes 2 times a day for dry eyes. From  through 
   on , 1 spray in each nostril one time a day for  blow noes to clear, close opposite
nostril were not available. from  through .

 Tablet, take one tablet by mouth every day each morning. On , and .
 tablet take 1 and ½ tablet ( ) by mouth every day each morning for HTN. Hold for SBP less than

110 or HR less than 55. On  and .
 tabs give 1 tablet orally two times a day for . On , and .

 
 

Plan of Correction Accept (  - 03/06/2025)
In response to the violation on  by the Pennsylvania Bureau of Human Service Licensing, immediate
action was taken on 02/05/2025 by the Director of Wellness to ensure all current medications were available. 

To enhance the currently compliant operations, on 02/14/2025 the Director of Wellness will conducted a training for
all LPNs and Medication Technicians to reeducate on the 7 rights of medication administration, reordering and
discontinuing medications, reporting medication errors, documentation, reportable incidents, and alerting nursing of
resident refusal of medications, with a completion date of 02/14/2025. 

Effective 02/14/2025 the Director of Wellness or designee will perform monthly audits of the medication carts
through 04/30/2025 to maintain ongoing compliance with ensuring the home must follow the directions of the
prescriber. Any deficiencies will be corrected immediately, and findings will be documented and reported to the
Executive Director for further review and continuous improvement.

Licensee's Proposed Overall Completion Date: 04/30/2025

Implemented (CP - 03/11/2025)

188b - Medication Error Reporting

6. Requirements
2600.
188.b. A medication error shall be immediately reported to the resident, the resident’s designated person and the

prescriber.
Description of Violation
The following medication errors were not reported to the prescriber as required.
Resident   Tablet, take one tablet by mouth every day each morning medications was not
administered on , and  Their   tablet take 1 and ½ tablet ( ) by
mouth every day each morning for HTN. Hold for SBP less than 110 or HR less than 55, was not administered on

, and  their  tabs give 1 tablet orally two times a day for was not
given on , and 
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Resident s  administer 1 drop into both eyes two times a day for dry eyes was not
administered on .
 
 
 
 

Plan of Correction Accept - 03/06/2025)
In response to the violation on  by the Pennsylvania Bureau of Human Service Licensing, immediate
action was taken on 02/05/2025 by the Director of Wellness to inform the PCP, POA and resident that the resident
did not have these medications due to delay with mail order delivery.  A temporary supply was ordered from the
local pharmacy. 

To enhance the currently compliant operations:
1. on 02/05/2025 the Director of Wellness will had a conversation with the resident and POA regarding mail

order medications.  Moving forward, medications will be ordered from the local pharmacy if the mail order
medications haven't arrived one week prior to the end of supply on hand, with a completion date of
02/05/2025.

2. on 02/14/2025 the Director of Wellness will conducted a training for all LPNs and Medication Technicians to
reeducate on the 7 rights of medication administration, reordering and discontinuing medications, reporting
medication errors, documentation, reportable incidents, and alerting nursing of resident refusal of
medications, with a completion date of 02/14/2025.

The overall completion date is 02/14/2025.

Effective 02/28/2025 the Director of Wellness or designee will perform daily MAR audits through 03/28/2025 to
maintain ongoing compliance with ensuring a medication error must be immediately reported to the resident, the
resident’s designated person and the prescriber. Any deficiencies will be corrected immediately, and findings will be
documented and reviewed internally for continuous improvement purposes.

Licensee's Proposed Overall Completion Date: 03/28/2025

Implemented ( - 03/11/2025)
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