




3800.32 Specific Rights

1. Requirements

3800.32.b. A child may not be abused, mistreated, threatened, harassed or subject to corporal punishment.
Description of Violation
On , child A was threatened by staff member A with a belt to get  to comply, and child A was also
threatened by staff member B with a shoe to get  to comply.  

Plan of Correction Accept  - 12/27/2024)
The incident happened as a result of staff not adhering to the Melmark standards of care, behavioral support plan
and CPI training.

A team meeting was held on 11/18/2024 to review the corrective action process, code of conduct and work
performance standards with all Shoemaker staff.

Responsible party: assistant program managers.
Monthly policy reviews will be conducted related the health and safety standards.

Responsible party: program manager and assistance program managers
Retraining on BSP will be completed. 

Responsible party: Assistant Director 

Feedback tools will be used monthly to confirm BSP and Level of Support plans are being followed.
Responsible party: program director and assistant director

Staff will be trained in Crisis Prevention & Intervention curriculum 
This is initially conducted during the on-boarding process and then annually. 
Responsible party:  training department.

Licensee's Proposed Overall Completion Date: 12/27/2024

On-site Verification Implemented  - 01/08/2025)
Monthly policy reviews will be conducted related the health and safety standards there will be a documentation on
site for review.
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