






16c - Written Incident Report

2. Requirements
2600.
16.c. The home shall report the incident or condition to the Department’s personal care home regional office or the

personal care home complaint hotline within 24 hours in a manner designated by the Department. Abuse
reporting shall also follow the guidelines in §  2600.15 (relating to abuse reporting covered by law).

Description of Violation
On  at 8:00 PM, Resident  did not receive a prescribed dose of .  This medication error was not
reported to the Department until at 8:00 AM.
 
On at 8:00 AM, Resident  received an extra dose of tablets.  In addition, the resident was
given the regular 6:00 PM dose at 8:00 PM.  These medication errors were not reported to the Department until

at 8:00 AM.

Repeated Violation - 8/21/24

Plan of Correction Accept  12/17/2024)
1. Medication errors were reported to PCP, POA and DHS immediately upon discovery by DOW, MC and ED and
Medication technicians involved were educated by MC and DOW.
2. Executive Director assigned Relias Training "Avoiding Common Medication Errors" to all Medication Technicians to
be completed by 
3. Executive Director assigned Relias Training "Documenting Medications" to all Medications Technicians to be
completed by  
4. Director of Wellness will provide a training on requirements of regulation 16.a to all Medication Technicians by

5. DOW will complete an audit of all resident MAR for the months of October 2024, November 2024, December 2024
by 
6. DOW will complete a monthly MAR audit of 10% of resident population beginning in January 2025. Findings will
be reported at monthly Best Practice Assurance meetings. Best Practice Assurance meetings are held the fourth
Wednesday of each month with January's scheduled for 1/29/25. 

Licensee's Proposed Overall Completion Date: 01/13/2025

Implemented  - 01/08/2025)

187a - Medication Record

3. Requirements
2600.
187.a. A medication record shall be kept to include the following for each resident for whom medications are

administered:
13. Date and time of medication administration.

Description of Violation
Resident  is prescribed , one tablet by mouth at bedtime and , one capsule one
time a day.  On  at 8:00 PM, these medications were not given, however, the medication administration record
(MAR) was marked as though the medications had been given.  
 
Resident  is prescribed , one tablet two times a day.  The resident did not receive this medication
on  at 8:00 PM, however, the MAR was completed as though the medication had been given.  
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Resident  is prescribed ), one tablet by mouth one time a day.  This medication was
not given on at 8:00 PM or on 10/8/24 at 8:00 PM, however, the MAR was completed as though the
medication had been given.

Plan of Correction Accept ( - 12/17/2024)
1. Medication errors were reported to PCP, POA and DHS immediately upon discovery by DOW, MC and ED and
Medication Technicians involved were educated by MC and DOW.
2. Executive Director assigned Relias Training "Avoiding Common Medication Errors" to all Medication Technicians to
be completed by .
3. Executive Director assigned Relias Training "Documenting Medications" to all Medications Technicians to be
completed by .
4. Director of Wellness will provide a training on requirements of regulation 187a to all Medication Technicians by

5. DOW will complete an audit of all resident MAR for the months of October 2024, November 2024, December 2024
by 
6. DOW will complete a monthly MAR audit of 10% of resident population beginning in January 2025. Findings will
be reported at monthly Best Practice Assurance meetings. Best Practice Assurance meetings are held the fourth
Wednesday of each month with January's scheduled for . 

Licensee's Proposed Overall Completion Date: 01/13/2025

Implemented - 01/08/2025)

187d - Follow Prescriber's Orders

4. Requirements
2600.
187.d. The home shall follow the directions of the prescriber.
Description of Violation
Resident  is prescribed  tablet, one tablet by mouth, and , one capsule one time a
day.  On  at 8:00 PM, these medications were not given.  
 
Resident  is prescribed , one tablet two times a day.  The resident did not receive this medication
on at 8:00 PM.  
 
Resident  is prescribed , two tablets one time a day.  On  at 8:00 AM, Resident
received an extra dose of tablets.  In addition, the resident was given the regular dose scheduled for
6:00 PM at 8:00 PM. 
 
Resident is prescribed ), one tablet by mouth one time a day.  This medication was
not given on  at 8:00 PM or on at 8:00 PM.   
 
Resident  is prescribed the following medications to be given at 8:00 PM:  tablet, two tablets
two times a day; , one capsule two times a day; , one tablet two times
a day; , one capsule two times a day; , one tablet two times a day;

 one tablet at bedtime.  On , the 8:00 PM medications were given along with the 8:00 
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AM medications.
 

Plan of Correction Accept - 12/17/2024)
1. Medication errors were reported to PCP, POA and DHS immediately upon discovery by DOW, MC and ED and
Medication technicians involved were educated by MC and DOW.
2. Executive Director assigned Relias Training "Avoiding Common Medication Errors" to all Medication Technicians to
be completed by .
3. Executive Director assigned Relias Training "Documenting Medications" to all Medications Technicians to be
completed by 
4. Director of Wellness will provide a training on requirements of regulation 187d to all Medication Technicians by

.
5. DOW will complete an audit of all resident MAR for the months of October 2024, November 2024, December 2024
by .
6. DOW will complete a monthly MAR audit of 10% of resident population beginning in January 2025. Findings will
be reported at monthly Best Practice Assurance meetings. Best Practice Assurance meetings are held the fourth
Wednesday of each month with January's scheduled for  

Licensee's Proposed Overall Completion Date: 01/13/2025

Implemented (  - 01/08/2025)
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