






81b - Resident Personal Equipment

1. Requirements
2600.
81.b. Wheelchairs, walkers, prosthetic devices and other apparatus used by residents must be clean, in good repair

and free of hazards.
Description of Violation
The bed of Resident  has 1/2 bed rails on both sides of the bed. The rails have openings that measure 11 inches by 15
inches, posing an entrapment risk. 

Plan of Correction Accept (  - 12/10/2024)
In the past year this resident moved into Messiah’s Personal Care apartment from their Independent Living
apartment. During this transition, the residents adamant to keep their personal bed. Attached to the residents bed
was a bed rail they were using in their previous level of care.

The enabler bar was removed from the resident's bed on November 11, 2024 by the resident’s family and reviewed
by the Clinical Manager on November 12, 2024. The POA and the resident were educated on the safety and
alternatives of an enabler bar on November 7, 2024 by The Clinical Manager. The resident was evaluated by their
PCP and an order was given for an enabler bar to be used on November 19, 2024. Physical Therapy performed an
evaluation on November 25, 2024 and ensured the resident was safe to use the enabler bar that was installed on
November 25, 2024 by the resident's family with the review of the Clinical Manager. The new enabler bar was
audited and approved by the Personal Care Home Administrator ensuring that it meets the requirements of the
Department of Health’s and the Department of Human Services regulations on November 26, 2024. The Social
Worker for the resident updated their RASP to reflect the order from the PCP in regards to the use of the enabler bar
on November 25, 2024.

An audit was conducted by the Personal Care Home Administrator of all of Messiah’s Personal Care Home residents
to determine if a resident had any bed rails or not in their room by November 20, 2024. The residents that were
identified as having enabler bars, were audited again to ensure they had a proper physician evaluation by the
physical therapist and their primary care physician. The bed rails were audited to ensure that they met the standards
and regulations per the Department of Health. In addition, residents were educated on other options and the possible
dangers of bed rails. No other concerns were found at this time. 
 
During the next Resident’s Council meeting on December 27, 2024, an education will be provided by the Personal
Care Home Administrator on dangers of enabler bars, other equipment that can be used prior to having enabler
bars, and the process that is required in order to use an enabler bar. A guideline was created and is being
implemented moving forward to ensure all new residents are provided with the guidelines listed above by the
Personal Care Administrator effective December 1, 2024. An audit by the Personal Care Home Administrator will be
conducted quarterly, starting March 20, 2025, to ensure that all residents using enabler bars are safe and are
following the guidelines put in place by Messiah and the Department of Health in conjunction with the Department
of Human Services. In addition to this, direct care staff were educated by the Enhanced Living Educator on December
5, 2024 to notify the Clinical Managers of any new bed rails they see while providing care to ensure that residents
are not using enabler bars without following proper guidelines. 

Proposed Overall Completion Date: 12/27/2024

Licensee's Proposed Overall Completion Date: 12/27/2024
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Plan of Correction Accept - 12/10/2024)
In the past year this resident moved into Messiah’s Personal Care apartment from their Independent Living
apartment. During this transition, the residents adamant to keep their personal bed. Attached to the residents bed
was a bed rail they were using in their previous level of care. 

The enabler bar was removed from the resident's bed on November 11, 2024 by the resident’s family and reviewed
by the Clinical Manager on November 12, 2024. The POA and the resident were educated on the safety and
alternatives of an enabler bar on November 7, 2024 by The Clinical Manager. The resident was evaluated by their
PCP and an order was given for an enabler bar to be used on November 19, 2024. Physical Therapy performed an
evaluation on November 25, 2024 and ensured the resident was safe to use the enabler bar that was installed on
November 25, 2024 by the resident's family with the review of the Clinical Manager. The new enabler bar was
audited and approved by the Personal Care Home Administrator ensuring that it meets the requirements of the
Department of Health’s and the Department of Human Services regulations on November 26, 2024. The Social
Worker for the resident updated their RASP to reflect the order from the PCP in regards to the use of the enabler bar
on November 25, 2024. 

An audit was conducted by the Personal Care Home Administrator of all of Messiah’s Personal Care Home residents
to determine if a resident had any bed rails or not in their room by November 20, 2024. The residents that were
identified as having enabler bars, were audited again to ensure they had a proper physician evaluation by the
physical therapist and their primary care physician. The bed rails were audited to ensure that they met the standards
and regulations per the Department of Health. In addition, residents were educated on other options and the possible
dangers of bed rails. No other concerns were found at this time. 
 
During the next Resident’s Council meeting on December 27, 2024, an education will be provided by the Personal
Care Home Administrator on dangers of enabler bars, other equipment that can be used prior to having enabler
bars, and the process that is required in order to use an enabler bar. A guideline was created and is being
implemented moving forward to ensure all new residents are provided with the guidelines listed above by the
Personal Care Administrator effective December 1, 2024. An audit by the Personal Care Home Administrator will be
conducted quarterly, starting March 20, 2025, to ensure that all residents using enabler bars are safe and are
following the guidelines put in place by Messiah and the Department of Health in conjunction with the Department
of Human Services. In addition to this, direct care staff were educated by the Enhanced Living Educator on December
5, 2024 to notify the Clinical Managers of any new bed rails they see while providing care to ensure that residents
are not using enabler bars without following proper guidelines. 

Proposed Overall Completion Date: 12/09/2024

Licensee's Proposed Overall Completion Date: 12/09/2024

Implemented - 01/08/2025)

227e - Self Administer Medication

4. Requirements
2600.
227.e. The resident’s support plan must document the ability of the resident to self-administer medications or the

need for medication reminders or medication administration.
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Description of Violation
Resident  current support plan, dated  states the resident is not able to self-administer medications. 
However, physician orders, dated state the resident is able to self-administer   

 and .  

Plan of Correction Accept  - 12/10/2024)
A resident was evaluated in September of 2024. A DME was completed stating the resident was not able to self-
administer medications. An order was created by the resident’s PCP later that month stating that the resident could
self-administer two medications. 

The resident was evaluated and it was determined by the resident’s physician that the resident is safe to self-
administer certain medications. The resident’s DME was updated on 11/06/2024 by their PCP to reflect that the
resident is able to self-administer some medications but not others. The medications that the resident is able to self-
administer are indicated on the resident’s DME and RASP. The residents RASP was updated on 11/07/2024 by the
Social Worker. 

The Clinical Managers approve all the orders that are sent by all of Messiah Lifeways’ Personal Care Residents. The
Clinical Managers have been educated to monitor all new orders and be aware when an order states “self-
administers” on December 5, 2024 by the Personal Care Home Administrator. If this is indicated, the Clinical
Managers will verify that the DME matches. If the DME does not match, the PCP will be contacted to see if the order
was placed as an error indicating self-administration or not. If it has not been placed as an error, a new DME will be
requested to be completed by the PCP to match the resident’s orders. If this happens, the Clinicals Managers will
then inform the Social Workers that an updated RASP is required as well. The Personal Care Administrator and
Social Workers audited all of Messiah’s Personal Care residents’ DMEs and RASPs to ensure that no other errors were
found in regards to medication administration on December 5, 2024. The Personal Care Administrator will conduct
quarterly audits beginning January of 2025 of all resident’s DMEs and RASPs to ensure the medication
administration requirements are correct. 

Proposed Overall Completion Date: 12/09/2024

Licensee's Proposed Overall Completion Date: 12/09/2024

Implemented  - 01/08/2025)

231e - No Objection Statement

5. Requirements
2600.
231.e. Each resident record must have documentation that the resident and the resident’s designated person have

not objected to the resident’s admission or transfer to the secured dementia care unit.
Description of Violation
Resident was admitted to the Secure Dementia Care Unit (SDCU) on . The home has no documentation that
the resident has not objected to the admission.

Plan of Correction Accept (  - 12/10/2024)
In July of 2024 a resident moved internally in Messiah Lifeways Personal Care Unit from a non-secure neighborhood
to a secure Dementia Unit. The resident was unable to sign all the documents and became confused and agitated 
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with the task. The resident’s POA signed all documents moving forward without the resident.
 
The resident is unable to sign due to the current stage of their dementia diagnosis. The document was already signed
by the POA. The documentation was updated with verbiage stating, "resident unable to sign due to cognitive
impairment" by the Social worker on November 6, 2024.   

Staff were educated on making multiple attempts with dementia residents to obtain a signature by the Personal Care
Home Administrator on December 5, 2024. If a resident is unable to sign, this is to be documented in place of the
signature. In addition to this the Personal Care Home Administrator did an audit on all SCDU Contracts to ensure
they were all signed on November 11, 2024. No other concerns were found. The Social Worker will audit the contract
within 24 hours of the residents admission to ensure that all signatures are met/attempted. The Personal Care Home
Administrator will do monthly audits to ensure this requirement is continued to be met. 

Proposed Overall Completion Date: 12/09/2024

Licensee's Proposed Overall Completion Date: 12/09/2024

Implemented  - 01/08/2025)
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