






132g - Fire Drills Days/Times

1. Requirements
2600.
132.g. Fire drills shall be held on different days of the week, at different times of the day and night, not routinely

held when additional staff persons are present and not routinely held at times when resident attendance is
low.

Description of Violation
The home's fire drill logs indicate a sleeping hour drill was conducted on 9/20/24 at 1:30am with three staff present in
the home to evacuate residents. The fire drill logs indicate staff person A participated in the fire drill. Staff person A is
the home's director of nursing and is not scheduled to work during the 3rd shift hours of 11pm to 7am. The
administrator of the home indicated that staff person A came in to participate in the fire drill. The home routinely
schedules only 2 staff persons on 3rd shift. The homes previous sleeping hour drill was conducted on 3/27/24 at 5:37am
and the fire drill log indicates that 4 staff persons participated in that drill. The home did not conduct a sleeping hour
drill with only the 2 staff persons regularly scheduled on 3rd shift in the past year. 

Plan of Correction Accept - 11/19/2024)
The Administrator,  is responsible to fix the problem. In order to be in compliance with PA Code
2600.132.g. a corrected fire drill was held on 11/18/2024 during the sleeping hour of 4:55 AM. The drill was
conducted during third shift which is from 11pm to 7am. The corrected fire drill was conducted with ONLY 2 staff
persons who are regularly scheduled on the home's 3rd shift. "Staff Person A" the Director of Nursing (DON)

 DID NOT participate in the corrected fire drill. Going forward when planning fire drills the
Administrator,  and the home will consider what human resources will be available in the event of a
real fire at any given time, while keeping in mind the requirements of the home's evacuation plan. Also going
forward the Administrator,  will ensure that additional staff such as "Staff Person A" will not be used to
accomplish a successful evacuation. The use of additional staff creates an incorrect fire drill. To further correct, the
Administrator,  has relayed to "Staff Member A" and facility staff that the home MAY NOT practice
evacuating residents using additional staff and resources that won't be available in a real fire. 

Licensee's Proposed Overall Completion Date: 11/18/2024

Implemented - 11/19/2024)

227d - Support Plan Medical/Dental

2. Requirements
2600.
227.d. Each home shall document in the resident’s support plan the medical, dental, vision, hearing, mental health

or other behavioral care services that will be made available to the resident, or referrals for the resident to
outside services if the resident’s physician, physician’s assistant or certified registered nurse practitioner,
determine the necessity of these services. This requirement does not require a home to pay for the cost of
these medical and behavioral care services.

Description of Violation
Resident  requires assistance of two persons for safe transfers and uses a wheel chair for mobility. The support plan
dated was not updated to reflect this need and did not include a plan to address this need. 

Plan of Correction Accept (  - 11/19/2024)
The Director of Nursing (DON),  is responsible to fix problem to be in compliance with PA Code
2600.227.d and ensure that all future Resident Assessment and Support Plans (RASP) are completed thoroughly and
updated to include whether the resident requires the assistance of two persons for safe transfers, and if the resident
uses a wheelchair for mobility. The Director of Nursing (DON) has corrected this problem by completing and 
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updating "Resident ", Resident Assessment and Support Plans (RASP) on October 31, 2024. Part II of the
Assessment and Support Plan Information now indicates that severe back pain restricts "Resident " from
ambulating independently at times and getting OOB (Out of Bed) assist x1 2 OOB (Out of Bed) in the morning.
Wheelchair available for transport. The appendix of "Resident " Resident Assessment and Support Plan (RASP) also
now indicates that "Resident  requires assistance to move from one place to another, capable of walking
independently, but severe pain limits "Resident " ability at times, wheelchair available for use. Moving forward,
The Director of Nursing (DON),  will review and update all Resident Assessment and Support Plans
(RASP) more thoroughly to ensure that all Resident Assessment and Support Plans (RASP) are updated timely. The
Administrator,  will also make periodic reviews of all Resident Assessment and Support Plans (RASP)
moving forward.

Licensee's Proposed Overall Completion Date: 11/14/2024

Implemented (  - 11/19/2024)
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