






132e  Fire Drill Sleeping Hours

1. Requirements
2600.
132.e. A fire drill shall be held during sleeping hours once every 6 months.
Description of Violation
The last fire drill conducted during sleeping hours was on 06/19/2024 at 11:27PM. The previous sleeping hours fire drill
was conducted on 10/20/2023 at 5:02AM.

Plan of Correction Accept (  - 11/04/2024)
A fire drill schedule has been made for the next 12 months reflecting the rotation of 1st and 2nd shift fire drills
(attached), as well as an overnight fire drill every 6 months. This document went into effect on 10/24/2024 and will
be utilized by both PCHA and maintenance department when preparing for monthly fire drills.
Unable to go back to correct deficiency. A 24-month review of all drills was completed by PCHA on 10/24/2024, all
drills were in compliance with the exception of the missed overnight drill in Aprill of 2024.  Ongoing monthly reviews
of the Fire Drill Log will be completed by PCHA on the 1st of every month, beginning on 11/1/2024.
Person Responsible: PCHA
Overall Completion Date: 10/24/2024
Education provided to PCHA and Maintenance and Security Manager for monthly fire drills, and regulation
requirement on timing of drills.
Education provided by QPRC Fire Department designee on 10/24/2024. Education attached.
Overall Completion Date: 10/30/2024

Proposed Overall Completion Date: 11/01/2024

Licensee's Proposed Overall Completion Date: 11/01/2024

Implemented (  - 11/18/2024)

225a  Assessment 15 Days

2. Requirements
2600.
225.a. A resident shall have a written initial assessment that is documented on the Department’s assessment form

within 15 days of admission. The administrator or designee, or a human service agency may complete the
initial assessment.

Description of Violation
Resident 1 was admitted on  however, the resident’s assessment was not completed until 

Plan of Correction Directed ( - 11/04/2024)
PCMS Performance Improvement Audit tool has been updated by PC DON on 10/24/2024 to capture RASP
assessment and Support Plan dates. PCMS designee completing the RASP was educated that all assessments must be
completed within 15 days. Education provided 10/25/2024. This audit will be completed monthly on all new
admissions, as well as weekly (utilizing attached weekly RASP checklist) by nightshift nurse during chart checks x 90
days. Unable to correct deficiency. Baseline audit of 50% of current RASP assessment completion dates, support plan
completion dates, and indicated signatures to be completed by PCHA and PC DON by 11/15/2024.
 Night shift nurses were provided with a monthly RASP calendar and check list on 10/28/2024 and are aware of
which resident charts to check. This calendar will be kept up to date by PC DON in the Personal Care unit, and PCHA
in Memory Support Unit.
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