






16c - Written Incident Report

1. Requirements
2600.
16.c. The home shall report the incident or condition to the Department’s personal care home regional office or the

personal care home complaint hotline within 24 hours in a manner designated by the Department. Abuse
reporting shall also follow the guidelines in §  2600.15 (relating to abuse reporting covered by law).

Description of Violation
From  through  Resident did not receive his/her prescribed dosage of .  The home did
not submit an incident report to the Department.

Plan of Correction Accept (  - 10/24/2024)
Immediate Action: ED, DON and RCC reviewed reporting procedures per DHS regulation 2600.16.c. DON submitting
reportable on 10/9/2024.

Training: All Med Techs will be re-trained on 6 rights of medication administration and reporting and
communication procedures by 10/31/2024.

On-going: daily review of Accusummary Did not Administer Report by RCC/DON/designee with actions taken to try
and prevent medication errors. 

The Accu-Flo Did not Administer report was started on 10/1/24 and will be performed daily.

Proposed Overall Completion Date: 10/31/2024

Licensee's Proposed Overall Completion Date: 10/31/2024

Implemented  - 11/14/2024)

23a - Activities of Daily Living Assistance

2. Requirements
2600.
23.a. A home shall provide each resident with assistance with ADLs as indicated in the resident’s assessment and

support plan.
Description of Violation
Resident  current support plan, dated 5/24/24, indicates the resident requires supervision when out in the
community. On 8/16/24, the resident did not receive this assistance as required.

Plan of Correction Accept (  - 10/24/2024)
Immediate Action: Staff were re-educated on supervision when out in the community, frequent safety checks, and
elopement policies.

Training: All staff will complete retraining at upcoming staff meetings by 10/31/2024.

On-going: The DON and RCC will perform a daily completion audit of point of care task in point click care. All
current resident support plans will be reviewed by direct care staff and DHS Record of Training form will be
completed by 10/31.
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Current resident support plans reviewed by all Wellness staff by 10/31. Staff will sign DHS Record of Training form
once reviewed. New resident support plan will be available for review in Wellness Office along with New Resident
Form upon admission for staff to review and initial. 

Proposed Overall Completion Date: 10/31/2024

Licensee's Proposed Overall Completion Date: 10/31/2024

Implemented - 11/14/2024)

187d - Follow Prescriber's Orders

3. Requirements
2600.
187.d. The home shall follow the directions of the prescriber.
Description of Violation
Resident  is prescribed   daily at bedtime. However, this medication was not administered to the
resident from 7/6/24 through 7/19/24 because the medication was not available in the home. 
 
Repeated Violation  4/23/24, et al
 
 

Plan of Correction Accept - 10/24/2024)
Immediate Action: When error was discovered, DON called pharmacy to get medication delivered ASAP. Medication
was delivered to the home on 7/20 and administered on 7/20 at 8PM. DON/RCC implemented an Accusummary
report binder on 10/1 to record actions taken.

Training: Medication Techs will be re trained on 6 rights of medication administration and reporting and
communication procedures to follow by 10/31/2024.

On going: Beginning 10/1/24, DON and RCC will perform a daily audit report in Accuflo of medications that were
not administered. This report will be reviewed by ED. The med techs are required to reorder a medication when 7
doses are remaining. The night medication technician will be required to perform a med cart audit of all medications
five days before the scheduled cycle fill is performed to ensure that medications are reordered in a timely manner.
The DON will be responsible for ensuring that med cart audits are completed, medications are reordered, and
administered as the prescriber has ordered.

Proposed Overall Completion Date: 10/31/2024

Licensee's Proposed Overall Completion Date: 10/31/2024

Implemented  - 11/18/2024)
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