






3800.15 Child Abuse

1. Requirements

3800.15.a. The facility shall immediately report suspected abuse of a child in accordance with 23 Pa.C.S. § § 6301—
6385 (relating to the Child Protective Services Law) and Chapter 3490 (relating to protective services).

Description of Violation
On , facility staff member C failed to file a report of suspected child abuse of a child as required by the
Child Protective Services Law.  Staff member C recorded video of the incident on their personal cell phone and failed to
report the incident to ChildLine.

Plan of Correction Accept (  - 09/27/2024)
• Upon receipt of this video, the Program Director and Senior Director contacted Staff Members A, B, and C on
8/6/24. Discussion focused on the incident and the actions of all staff members, if there was awareness of the video,
and the failure to report this incident. During this discussion, Staff Members A, B, and C were placed on
administrative leave pending further review of the situation.
     o Upon conclusion of the investigation, Staff Member A received the next              step in disciplinary action
according to their current HR file
     o Upon conclusion of the investigation, Staff Member B received the next             step in disciplinary action
according to their current HR file 
     o Staff Member C resigned from his position while the investigation was               being completed.

• The following polices will be reviewed with all treatment team members of the Ross House, target of completion
will be September 30th. Policies will be explained and each staff member will sign off to indicate that they
understand and will comply with the following policy:

     o SOP.PA.13 Procedures for Reporting of Suspected Abuse – discussion                 surrounding Pennsylvania CPSL
law, appropriate reporting procedures and           critical reporting of abuse immediately.

Licensee's Proposed Overall Completion Date: 09/30/2024

3800.20 Confidentiality of Records

2. Requirements

3800.20.a. The facility shall comply with the following statutes and regulations relating to confidentiality of records,
to the extent applicable:

1. 23 Pa.C.S. § § 6301—6386 (relating to Child Protective Services Law).
Description of Violation
Facility staff member C violated the confidentiality of child A in that they forwarded personal cell phone video of the
incident to another KidsPeace staff member who was terminated prior to the date of the CPS referral.

Plan of Correction Accept  - 09/27/2024)
o In tandem with citation 3800.15.a, the following policies will be reviewed with all treatment team members of the
Ross House, target completion will be September 30th. Policies will be explained and each staff member will sign off
to indicate that they understand and will comply with the following policies:

o CORP.204 - HIPAA Compliance
o SOP.PA.R.01 – Personal Belongings – cellphone will be reviewed - focusing on Section D. under Associates are not
allowed to – ii. Take pictures, video or audio of clients or KidsPeace Associates or property using your cellular or 
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mobile devices

Licensee's Proposed Overall Completion Date: 09/30/2024

3800.32 Specific Rights

3. Requirements

3800.32.c. A child has the right to be treated with fairness, dignity and respect.
Description of Violation
On , child A was not treated with fairness, dignity, and respect by staff members A & B.  Cellphone video
footage from the date of the CPS incident noted staff member A grabbing the VC's face/cheeks and head while the VC
was face down on the ground.  Staff members A & B are also noted to kick the VC on  back and under  buttocks
while the VC remained face down. 

Plan of Correction Accept  - 09/27/2024)
o The following polices will be reviewed with all treatment team members of the Ross House, target of completion
will be September 30th. Policies will be explained and each staff member will sign off to indicate that they
understand and will comply with the following policy:
     o PAR.4100  Protecting Client’s Rights and Responsibilities for Pennsylvania         Residential Programs
     o PAR.4200  Restraint Use in Pennsylvania Residential Treatment Programs        discussion surrounding H. 6.
“Tap out”, is the process that associates utilize to       intervene in a crisis situation when a fellow associate is unable
to respond in         an effective fashion and demonstrate a commitment to the social                         responsibilities
and non violence.
     o ORG.4213  Crisis Prevention and Intervention
     o CORP.300  Model of Care

Licensee's Proposed Overall Completion Date: 09/30/2024

4. Requirements

3800.32.b. A child may not be abused, mistreated, threatened, harassed or subject to corporal punishment.
Description of Violation
On  child A was mistreated by staff members A & B. Cellphone video footage from the date of the CPS
incident noted staff member A grabbing the VC's face/cheeks and head while the VC was face down on the ground.
Staff members A & B are also noted to kick the VC on  back and under buttocks while the VC remained face
down. 

Plan of Correction Accept  - 09/27/2024)
• The following polices will be reviewed with all treatment team members of the Ross House, target of completion
will be September 30th. Policies will be explained and each staff member will sign off to indicate that they
understand and will comply with the following policy:
 
o PAR.4100  Protecting Client’s Rights and Responsibilities for Pennsylvania Residential Programs
o PAR.4200  Restraint Use in Pennsylvania Residential Treatment Programs  discussion surrounding H. 6. “Tap
out”, is the process that associates utilize to intervene in a crisis situation when a fellow associate is unable to
respond in an effective fashion and demonstrate a commitment to the social responsibilities and non violence.
o ORG.4213  Crisis Prevention and Intervention
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o CORP.300 – Model of Care
 

Staff Member A will be assigned the following trainings with a target completion date of October
15th:

o   Attend a GAP forum with the Program Staff Development Specialist in which the topic is boundaries, de-
escalation, and crisis management
o   A 1:1 meeting with the Director of Training discussing the topic of boundaries, de-escalation, and crisis
management as well as appropriate tap-out procedures
o   Attend the monthly residential specific training in which the focal point will surround crisis prevention and
intervention, de-escalation, and boundaries.
 

Licensee's Proposed Overall Completion Date: 09/30/2024
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