






3c - Post Current License

1. Requirements
2600.
3.c. The personal care home shall post the current license, a copy of the current license inspection summary issued

by the Department and a copy of this chapter in a conspicuous and public place in the personal care home.
Description of Violation
On 9/12/24, a copy of this chapter of the regulations was not posted in a conspicuous and public place in the home.

Plan of Correction Directed - 10/10/2024)
On 9/13/2024, the PCHA added a statement to the display case in the main hallway with directions where to locate
the current license and inspection summary.  On 9/13/2024 the current license and the current license inspection
summary were placed in the public sitting room and are now easily accessible to everyone. Beginning on 9/13/2024,
this will be audited by the PCHA weekly x 2 and monthly x 2.  Education on 2600.3(C) was provided by PCHA on
9/13/2024.

(Directed)
A copy of the 2600 regulations will be posted in a conspicuous and public place in the home by the
administrator or designee by 10/14/24.
Beginning 10/15/24, audits to ensure the regulations remain posted will be conducted by the administrator or
designee weekly for 2 weeks then monthly for 2 months. 
The administrator will receive education on 2600.3(c) by 10/15/24. 
Documentation of completed audits and education will be kept by the home and available for review by the
Department.

Directed Completion Date: 10/15/2024

Implemented (  - 10/25/2024)

26a - Quality Management Plan

2. Requirements
2600.
26.a. The home shall establish and implement a quality management plan.
Description of Violation
The home has not conducted a quality management meeting since March 2022.

Plan of Correction Accept ( - 10/10/2024)
Effective in 2024, the facility will conduct quality management meetings on a quarterly basis. The next scheduled
quality management meeting will be held on 10/21/2024. Education on 2600.26(a) was provided by PCHA on
9/13/2024.  Beginning on 10/21/2024, this will be audited by the PCHA quarterly for one year. 

Licensee's Proposed Overall Completion Date: 10/21/2024

Implemented - 10/25/2024)

54a - Direct Care Staff

3. Requirements
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2600.
54.a. Direct care staff persons shall have the following qualifications:

2. Have a high school diploma, GED or active registry status on the Pennsylvania nurse aide registry.
Description of Violation
Direct Care Staff Member A does not have a high school diploma, GED, or active registry status on the Pennsylvania
nurse aide registry in their employment file.

Plan of Correction Accept (  - 10/10/2024)
PCHA obtained staff member A's highschool diploma/transcripts on  and placed them in employee's
personnel file. Education on 2600.54(a) was provided by PCHA on . An audit of all current staff records to
ensure all staff have a high school diploma, GED, or active registry status of the PA nurse aide registry will be
completed by  Beginning  all employee files will be audited weekly x 2 and monthly x 2 by PCHA
to ensure all direct care staff have proper qualifications. 
 

Licensee's Proposed Overall Completion Date: 10/16/2024

Implemented ( - 10/25/2024)

65d - Initial Direct Care Training

4. Requirements
2600.
65.d. Direct care staff persons hired after April 24, 2006, may not provide unsupervised ADL services until

completion of the following:
2. Successful completion and passing the Department-approved direct care training course and passing of

the competency test.
Description of Violation
Direct Care Staff Member A, re-hired on , and has been providing unsupervised ADL services. However, Staff
Member A did not complete and pass the Department-approved direct care training course and pass the competency
test.

Plan of Correction Accept (  - 10/10/2024)
PCHA verified on 9/13/24 that staff member A completed and passed the Department approved direct care training
course. Employee A also passed the competency test. Education on 2600.65(d) was provided by PCHA on 9/13/24. 
An audit of all current staff records to ensure they have completed the requred training requirement, will be
completed by 10/16/24. Beginning 10/16/24, all employee files will be audited weekly x 2 and monthly x 2 by PCHA
to ensure all direct care workers have completed the department-approved direct care training course and passing of
the competency test. 
 
 

Licensee's Proposed Overall Completion Date: 10/16/2024

Implemented ( - 10/25/2024)

66a - Staff Training Plan

5. Requirements
2600.
66.a. A staff training plan shall be developed annually.
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8. Requirements
2600.
141.b.1. A resident shall have a medical evaluation: At least annually.
Description of Violation
The annual medical evaluation for Resident # 2, signed on , does not indicate the date the resident was
evaluated.

Plan of Correction Accept  - 10/10/2024)
PCHA followed up with Resident #2's physician and had the annual medical evaluation corrected with the
appropriate date and added to Resident #2's file on  Starting on  PCHA will audit all annual
resident medical evaluations weekly x 2 and monthly x 2 to ensure the evaluations are dated correctly. 

Licensee's Proposed Overall Completion Date: 10/09/2024

Implemented (  - 10/25/2024)

185a - Implement Storage Procedures

9. Requirements
2600.
185.a. The home shall develop and implement procedures for the safe storage, access, security, distribution and use

of medications and medical equipment by trained staff persons.
Description of Violation
The following glucometers were found to not be calibrated to the correct date and time:
 
Resident # 3 – The Glucometer read  The correct date and time wa
 
Resident # 4 - The Glucometer read - The correct date and time w
 
 
 
 

Plan of Correction Accept - 10/10/2024)
PCHA verified that the glucometers for resident #3 and resident #4 were callibrated correctly on .
Education for 2600.185(a) will be compleded for all required staff by . Beginning   PCHA will audit
weekly x 2 and monthly x 2 that all glucometers in the facility are callibrated correctly. 

Licensee's Proposed Overall Completion Date: 10/21/2024

Implemented ( - 10/25/2024)

187a - Medication Record

10. Requirements
2600.
187.a. A medication record shall be kept to include the following for each resident for whom medications are

administered:
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