






23a - Activities of Daily Living Assistance

1. Requirements
2600.
23.a. A home shall provide each resident with assistance with ADLs as indicated in the resident’s assessment and

support plan.
Description of Violation
On , Resident  eloped from the facility by reading the code at the top of the door frame and in-putting it
into the gate in the home's rear area and left the grounds. The resident made  way fairly quickly to the local
bowling alley 3 miles away in town where  would often bowl.  There the local police spotted the resident and
were able to follow the resident until the staff from the home were able to get the resident back to the facility
safely.  The resident requires extensive supervision as per the support plan and was unsupervised during the elopement
event. 

Plan of Correction Accept  - 10/15/2024)
In response to the violation on 09/03/2024 by the Pennsylvania Bureau of Human Service Licensing, immediate
action was taken on 08/13/2024 by the Resident Service Coordniator and Executive director to locate and retun
resident to facility.  Facility Building Service Coordniator inspected the gate for locking mechanism, and gate alarm,
all were found to be in working order. It was discovered that the resident, read the gate code and was able to enter
code on key pad and open gate. All gate codes were changed and new codes posted in a diffrent location. 

To enhance the currently compliant operations, on 08/13/2024 the Resident service coordinator placed the resident 
on a 1:1 for 7 days and he was  monitored for exited seeking behviors every shift, with a completion date of
08/19/2024 and then placed on continuous Q 1 hour checks starting on 8/20/24.. 

Effective 08/13/2024 the Resident Service Coordinator or designee will performed daily monitoring for exiting
seeking behavior through 9/13/24  to maintain ongoing compliance with providing each resident with assistance
with ADLs as indicated in the resident's assessment and support plan. Any deficiencies will be corrected immediately,
and findings will be documented and reviewed internally for continuous improvement purposes.

Licensee's Proposed Overall Completion Date: 10/02/2024

Implemented  - 10/28/2024)
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